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Role Profile

Team Leader - Planned Maintenance, Grade 10
Highways Service, Neighbourhoods Directorate
Reports to: Network Manager
Job Family: Technical


Key Role Descriptors:

The role holder will have lead accountability across a significant or specialist area for the delivery of a range of major technical projects, corporate initiatives and work packages.

As a subject matter expert, the roleholder will oversee the design, development and implementation of innovative frameworks which enable the operation of effective technical services and support their contribution to the achievement of strategic and operational objectives.

Key Role Accountabilities:

Provide a lead technical consultancy function for the assigned service area, ensuring that complex and innovative technical solutions are delivered in line with customer and legislative requirements.  Dependent on the service area, this may include software / information technology support, engineering, surveying, curating or other specialist functions.

Drive the effective delivery of work packages to ensure service objectives are achieved, to support the effective decision making processes of the Council and to enable it to meet its legal obligations and strategic objectives.

Play a key role in the review and development of organisational strategies, ensuring that key performance indicators are met.  Provide effective operational and strategic support to the authority’s corporate approach to external regulatory / inspection and internal governance processes.

Foster successful relationships and secure stakeholder commitment through strong and effective negotiation to ensure work packages are delivered effectively and to customer requirements and agreed objectives.

Effectively commission work packages both within the assigned service area and from other service areas / organisations in order to provide a holistic approach to advice and ensure that all factors are accounted for in the decision making processes of the organisation, including consideration of Public Service Reform principles.

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.

Dependent on the service area, the roleholder may be required to work on a rota basis including out of hours as required to meet customer demand.

Demonstrate a personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled, every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be fully considered.


Role Portfolio:

Manchester City Council is a place where you can put your innovative thinking and business skills into high gear and work alongside other highly competent and motivated people.  It's a place where you can apply your skills to some of the most challenging, interesting, and meaningful projects across Greater Manchester.

The scale and ambition of the work planned in the city over the next few years, to deliver both the Greater Manchester Transport Strategy 2040 and National Transport Strategies, is huge. It will provide excellent opportunities for career development to the full range of professionals who support our schemes, across the full range of professional disciplines.

The service is under the leadership of the Director of Highways who is supported by the thematic business areas as below:
Network Management - responsible for Asset Management, acts as the Highway Authority, keeping the city moving and maintenance of the highway and contract management via the following functions - Client Officer and Policy Development, Development Control, Statutory Approvals, Traffic and Road Safety Inspections, Network Management, Planned Maintenance and Highway Maintenance Services & Operations.
Development and Growth is responsible for working with internal and external partners to identify and develop the strategic pipeline of projects over the next 5 to 10 years in alignment with the City’s plans and aspirations for growth.
Design, Commissioning & Programme Management Office (PMO) is responsible for the design and delivery of major projects (circa £150m over 5 years) and sustainable projects, this includes direct delivery and contract management of the supply chain. The PMO will be responsible for the production, management and maintenance of project reporting (and documentation) to provide assurance around programme and project delivery.

About the Planned Maintenance Team
The team is responsible for:
· Designing and delivering a wide range of traditional resurfacing schemes and preventative treatments such as micro surfacing, slurry seal and surface dressing
· Monitoring progress against delivery, and the Team Leader makes sure that plans remain on time and within budget.   
· Overseeing the Highways Investment Programme, focused on addressing deterioration across the city’s highways network through the delivery of annual work programmes in key priority areas. 
· Each annual programme will involve circa 400 schemes at separate locations across the city that will all involve site visits, daily where necessary. 
· The programme comprises of a wide range of treatment types, requiring the post‑holder to possess extensive, detailed knowledge of materials, on‑site operations and the techniques associated with each process, including:
· Carriageway resurfacing 
· Carriageway preventative treatments e.g. micro surfacing / surface dressing 
· Footway reconstruction / resurfacing / slurry seal
· Large patching repairs 
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The role supports the Network Management Lead in delivering high‑quality highway services through effective leadership, staff management, and performance development. It is responsible for the design, technical oversight, and delivery of resurfacing and preventative maintenance schemes, ensuring compliance with relevant standards and undertaking the duties of Principal Designer under CDM 2015.

The post coordinates the works with road permit teams, contractors, and stakeholders to minimise disruption to the highway network, alongside proactive engagement with elected members, residents, businesses, Transport for Greater Manchester, and neighbouring authorities. Responsibilities also include overseeing feasibility studies, managing contract documentation, budgets, and resources, authorising timesheets, and approving completed works following inspection, while supporting continuous improvement and maintaining professional development and industry best practice.

Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly 
 
Generic Skills

Communication Skills:  Is able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood. 
Ability to motivate others through building effective relationships and gaining their full support for achieving outcomes.

Analytical Skills:  Skills to analyse a wide range of data and other sources of information to break them down into component parts, patterns and relationships; probes for further understanding of problems and makes rational judgements from the available information and analysis demonstrating and understanding of how one issue may be part of a much larger system/issue.
Provides creative solutions to problems and whilst considering policy and procedure is also confident in adopting (and justifying) novel or non-standard approaches. 

Planning & Organising:  Excellent time management skills to ensure work of team/service completed within deadlines and to agreed standards.
Sets clearly defined objectives, plans activities and projects well in advance and takes account of changing circumstances; identifies and organises resources and manages time effectively monitoring performance against milestones and deadlines. 

Problem Solving & Decision Making:  Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.

Financial Management:  Ability to design and implement governance and financial management frameworks within a complex organisation, and strategies for the efficient mitigation and management of business and financial risks.

Commercial Skills: demonstrates business intelligence and ability to understand and evaluate all options for optimum service delivery, identify risks and plans to mitigate, to promote entrepreneurial approaches and ensure value for money in all transactions.

People Management:  Effective development, management and motivation of staff within service area, providing leadership and planning for the work of a service-based function or Council wide team. Establishes clear targets and monitors progress to ensure continuous improvement in service delivery.

Technical Requirements (Role Specific) 

· Must hold Degree / HNC / HND in Engineering and have extensive demonstrable experience in Highway Maintenance / Construction.
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