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Manchester City Council

Role Profile

Performance and Quality Improvement Officer, Grade 7

Strategic Commissioning Service, Children and Families Directorate

Reports to: Commissioning Manager

Job Family: Commissioning and Commercial

Key Role Descriptors: 

The role holder plays a critical role in delivering a range of commercial or commissioning services to a consistently high standard. The services will deliver value for money and ensure commercial viability in line with financial regulations in order to meet the needs of local communities as well as the priorities of the Council.

The role holder will be responsible for the development of enhanced business management practice to deliver high quality contract compliance and/or improved commercial performance for the service.

The role holder will work in partnership with providers, partners, customers and colleagues, to stimulate local communities to develop and provide personalised and flexible services that deliver good outcomes for customers.

Key Role Accountabilities: 

Ensure the development of a strategic approach to resource planning, procurement and commissioning in order to deliver a cost-effective and efficient service.  This may be through contract management and service commissioning, or through the management of a business unit.

Provide expertise on commercial performance management and reporting issues to help ensure that customer needs are met, services improve, value for money is increased and performance against identified performance indicators improves.

Take a lead role in the analysis of current practice, including benchmarking against models and options, and ensuring that consistency is maintained across the piece.

Effectively engage with a range of stakeholders, both internal and external, to ensure the highest standard of service delivery.

Where appropriate, deliver quality assurance arrangements to support outcome driven commissioning; monitor the stages of the contract management process within the context of financial regulations and relevant legislation, and ensure contractual arrangements, targets and objectives are delivered within agreed timescales.
Oversee the production of effective and accurate management information, ensuring that this is produced accurately and consistently to strict deadlines.  

Roles at this level may be required to undertake management of resources.  Staff management may be through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.
Personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications. 

Where the role holder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 

Role Portfolio:

Manchester Health and Care Commissioning is a single commissioner for health and social care, comprising a partnership between Manchester Clinical Commissioning Group and Manchester City Council (MCC).

The Performance and Quality Improvement Team have a comprehensive performance and quality improvement framework that provides Manchester Health and Care Commissioning with assurances across Adult Social Care in relation to the quality and performance of its services. 

The role holder will work in the Performance and Quality Improvement Team as part of Manchester Health and Care Commissioning and will support Commissioning Partners, providers and other stakeholders in advising on all contract related queries in respect of Adult Social Care services that sit under the responsibility of the Performance and Quality Improvement Team.

Manchester Health and Care Commissioning is a very busy team focussing on improving the quality of care home across Manchester. The role holder needs to be resilient and have a strong understanding of legislation and Adult Social Care Contracts. The role holder needs to possess good communication skills, have good attention to detail and be a confident supporting and advising provider on improving the quality of their services.

The role holder will need to be able to operate effectively in a flexible and demanding environment proactively engaging with senior managers within Contracting, Finance, Performance and Quality Commissioning and will offer guidance to these stakeholders on matters relating to service quality.

The role holder will need to lead in the development and implementation of systems required to review services to ensure that they remain relevant, accurate and fit for purpose to provide assurance to partner’s on the risk in respect of the providers with whom we commission. 

The role holder will deliver regular information concerning provider performance and quality measures for all Adult Social Care services and manage a programme of work to cover all service providers.

Although primarily based in the Town Hall Extension the role holder will be required to travel extensively across the city of Manchester to effectively support with the improvement of services.
Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours
· We are proud and passionate about Manchester

· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
General Skills 
· Communication Skills: Ability to negotiate difficult agreements with wide impact; ability to influence or persuade internal and external stakeholders. Ability to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood.

· Analytical Skills: Ability to absorb, understand and quickly assimilate complex information and concepts and compare information from a number of different sources. 

· Planning and Organising Skills: Demonstrate excellent judgement skills under competing priorities and pressure. Excellent prioritisation skills, evidenced by targets setting for self and others to meet demanding timescales.

· Problem Solving and Decision Making Skills: Strong decision making skills with the ability to resolve complex issues in a pressurised environment. Ability to formulate independently a range of options for new or unfamiliar situations and to select the appropriate course of action to produce a logical, practical and acceptable solution. An ability to make independent decisions of a relatively uniform nature.

· Commissioning Skills: Ability to use the skills and knowledge of partners to inform commissioning intentions in a wide area of activity.

· ICT Skills: Skills to use ICT systems to obtain and analyse data and present it effectively through a variety of ICT channels.

· Commercial Skills: Skills to monitor contractor performance against pre-determined milestones and to identify when corrective action is needed. Skills to work within a disciplined performance management framework, managing and monitoring key performance indicators and contractual obligations.

Technical Requirements (Role Specific)
Willingness to apply for an enhanced Disclosure and Barring Service (DBS) Check

People. Pride. Place.
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