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Manchester City Council
Role Profile

Performance and Insight Programme Lead, Grade 10
Knowledge & Intelligence Team, Department of Public Health
Reports to: Strategic Performance and Insight Lead

Job Family: Project and Programme Management

Key Role Descriptors: 

The role holder will develop, manage and successfully deliver complex, high value-projects and initiatives, taking direct responsibility for the successful delivery of all elements to agreed levels of time, budget and quality.

The role holder will manage, deploy and co-ordinate resources effectively, ensuring that project / initiative necessities are fully identified, including staffing, financial and ICT requirements. 

The role holder will ensure that change is managed effectively by working with relevant project teams and key stakeholders within the business.

Key Role Accountabilities: 

Provide strong leadership to project resources, framework partners and consultants, defining work, ensuring deadlines are understood and adhered to and that project objectives are clearly articulated and understood. 

Manage the successful delivery of a range of highly complex projects and initiatives on time, to budget and of the right quality (using with the City Council’s standard project methodology where appropriate), ensuring that regular reporting arrangements are in place to keep project boards and key stakeholders informed.

Proactively utilise business management tools and solutions to effectively manage resources and individual project budgets and expenditure forecasts ensuring delivery of the project to an agreed budget and providing updates on a regular basis.  Effectively manage project risk through effective analysis, mitigation and contingency planning.  

Deliver a range of fully assessed options for resolution of highly complex issues in order to drive effective decision-making, monitor interdependencies and risks between projects and escalating risks of potential conflicts where necessary.

Develop and maintain effective relationships with senior officers and other key stakeholders, ensuring clear and effective channels of communication.  Maintain control of scope through an effective change control process, consulting with key stakeholders as necessary. 

Accountable for the management of all project documentation, including effective record keeping and version control of project documentation.

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.  

Personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the roleholder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role. If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 






























Role Portfolio:

The Knowledge and Intelligence (K&I) Team is part of the Department of Public Health in Manchester City Council. The K&I Team provides expert support to Manchester City Council (MCC), as well as the corporate/citywide functions of the Manchester Local Care Organisation (MLCO) and the work of the 12 Integrated Neighbourhood Teams (INT) in the city.

The work of the K&I Team has two elements: a data analysis and visualisation element and an element focused on the use and application of evidence, research and evaluation. The Performance and Insight Programme Lead will deliver the data analysis and visualisation aspect of the team’s work.

In order to undertake this role, the post holder will need to have an understanding of:

· The characteristics and potential uses of a wide range of datasets, including those which are in non-traditional formats

· The organisations and teams that currently have a role in collecting, analysing, disseminating and generating insight from existing datasets

· A wide range of analytical techniques and software tools and the ability to use these in order to interrogate different datasets

· The underlying principles of data science and how they can be applied in order to extract knowledge from large or complex data sets.

· The nature of the health and social care system in Manchester and beyond and the structures and processes through decisions are made in respect of actions to address population health and wellbeing

· The principles and practice of public health as a professional disciple, as outlined in the Public Health Skills and Knowledge Framework (PHSKF)   

Key Role Responsibilities include:

· Leading the data analysis work programme of the Knowledge and Intelligence Team, with a particular focus on expanding data science capacity and capability across the system in partnership with MCC and MLCO colleagues.

· Developing and maintaining effective working relationships with a range of stakeholders in order to ensure that strategic and operational decisions are consistently informed by high quality population health data and insight 

· Planning and monitoring the delivery of the data analysis work programme in order to ensure that outcomes are met and reviewing strategies and plans as appropriate. 

· Producing and disseminating of case studies and other evidence that demonstrate the impact of the work

· Working collaboratively with partners across GM and beyond to support strategic thinking, policy and decision making to ensure that the local approach to population health data and analysis is consistent with best practice nationally and internationally.

· Line management of other members of the K&I Team, specifically the Senior Information Analyst
 
· Deputising for the Public Health Specialist (Health Intelligence) and Strategic Performance and Insight Lead at high level meetings where required, including Health and Wellbeing Board, Health Scrutiny Committee etc.


































Performance and Insight Programme Lead  - Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  

· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly 

Generic Skills

· Project Management: Proven ability in developing complex project schedules that clearly defines the timeline required to achieve the required outcomes, with expertise in identifying and monitoring complicated interdependencies, identifying and managing the critical path and utilising the schedule in budget forecasting and planning future resource requirements.
· Strategic Thinking: Evidence of thinking cross-functionally and cross-organisationally, beyond one’s own professional areas of specialism is important as is the ability to conceptualise new, collaborative ways of achieving shared goals.
· Planning and Organising: Ability to maintain focus and objectivity under various conditions and skill in managing and maintaining a multi-priority workload, progressing various ideas and plans concurrently.
· Communication Skills: Ability to build and maintain strong networks of support both internally and externally and to forge effective partnerships with external agencies, voluntary and statutory, and key stakeholders for the continuous improvement of services. Ability to harness the full commitment and responsibility of key stakeholders in delivering the vision of excellence for the city.
· People Management: The ability to manage a complex range of service areas within a large and significant department and multiple priorities with confidence. Key to success includes being able to maintain focus and objectivity under various conditions and skill in managing and maintaining a multi-priority workload, progressing various strategies and plans over the long term concurrently with an ability to maintain sound judgement under competing priorities and pressure.

Technical Requirements (Role Specific) 

· Proven experience of successfully managing and delivering a wide range of complex projects within a diverse workload to a structured project management process such as PRINCE 2 or equivalent.
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