

[image: ]

Manchester City Council
Role Profile

Project Manager Level 2, Grade 9
 Housing Services, Growth & Neighbourhoods Directorate 
Reports to: Development & Design Manager

Key Role Descriptors: 

This role will develop and deliver projects and initiatives to meet identified objectives and ensure that change is managed effectively by developing solutions and strategies to deal with complex problems.

The role holder will effectively manage and successfully deliver projects in partnership with strategic managers, commissioners and providers in response to key challenges and priorities.  

The role holder will take direct responsibility for the successful delivery of all elements, ensuring deadlines and objectives are met to specified levels of time, budget and quality.

Key Role Accountabilities: 

Define scope of projects and initiatives, including producing project initiation documents as appropriate, ensuring deadlines are understood and adhered to and that objectives are clearly articulated and understood. 

Manage the successful delivery of projects and initiatives on time, to budget and of the right quality, ensuring that key benefits are realised, using the City Council’s standard project management methodology where appropriate.  

Develop and maintain effective relationships with senior officers and produce high quality, timely reports and briefings, pulling together complex information from numerous sources.

Develop and facilitate effective relevant forums and networks involving all stakeholders, ensuring clear and effective channels of communication. 

Identify opportunities for taking forward action on defined strategic priorities and drive the implementation of co-produced, innovative local strategies and plans. 

Maintain control of the programme of work, responding effectively to changing circumstances and managing an effective and appropriate change control process.

Proactively engage, build links with and co-ordinate a wide range of collaborative, trusting, effective partnerships. 

Successfully manage risk through effective analysis, mitigation and contingency planning.  Develop and manage appropriate risk and issues logs, monitoring, updating and reporting progress against these.

Manage all project documentation (in a manner consistent with the Manchester Method where appropriate) including management of effective record keeping and version control of project documentation.

Ensure that individual and multiple projects are effectively resourced and that all key stakeholders are identified and roles and responsibilities agreed and communicated effectively.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.

Personal commitment to continuous self development and service improvement and commitment to improve the health & wellbeing of Manchester’s population.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.
Where the roleholder is disabled, every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  If, however, a certain task proves to be unachievable, job redesign will be fully considered.


Role Portfolio:

You will act as the Councils key representative in ensuring that compliance is achieved by all our contractors in relation to housing legislation and contractual requirements.

You will have the responsibility for the management and delivery of a range of projects across the team.

You will ensure that all our contractors complies with the contracts, service delivery specifications, and procedures and to take appropriate action where the Contractor is found to be non-compliant.

You will take a lead role in promoting an effective relationship, good communication and mutual co-operation between the contractors and stakeholders both internally and externally to the Council.

You will also be responsible for reviewing the contractors performance including the application of any financial deductions set out in the contractual documentation.

About You

You will be someone who has:
· A strong track record of working in partnership with a wide range of stakeholders, to include: tenants and residents, Local Members, Registered Providers, external contractors and other Council Departments.
· Excellent communication skills with a wide range of audiences.
· Ability to understand complex contracts and legislation and translate to plain language.
· Experience of monitoring Key Performance Indicators and contract compliance. 
· Effective organisational and planning skills.

About the team
 
The team manages contracts for a portfolio of housing schemes that deliver key priorities of the City Council. These include 3 Private Finance Initiative (PFI) schemes in Grove Village, Miles Platting and Brunswick. Collectively these PFI projects have improved the quality of all council owned homes within these neighbourhoods to Decent Homes standard and continue to deliver life-cycle and improvement works to maintain high quality energy efficient homes.
 
The team also has responsibility in supporting the monitoring of the Contractors who manage other residual stock owned by the City Council, including  the two Tenant Management Organisation (TMO’s).
  
Following the Government Social Housing white paper and the Social Housing Regulation Bill, the team provides strategic direction, support and guidance to ensure all housing providers who manage council owned stock are compliant with any new consumer standards set by the Regulator of Social Housing.
 
Following the Grenfell Tower fire, the team is responsible for delivering the recommendations of the Hackitt report, working at a local and national level. Leading on Manchester’s role as one of eight ‘early adopters’ we are responsible for continuing to practically implement the findings of the Hackitt review. This is in addition to ensuring compliance with new legislation contained within the Building Safety Act and Fire Safety Act and supporting Housing Operations Teams to deliver these changes within the Council owned and managed stock. 
 
The team also develops strategies and manages schemes for implementing the City’s drive towards zero carbon along with eradicating fuel poverty. 

This role involves blended/hybrid working. You will be able to work from home or remotely some of the time, or for certain tasks or limited days or hours. For the remainder of the time, you will be required to work at council sites or offices. This will depend on your role’s responsibilities and your personal circumstances.
 
You can find more details on our fantastic range of employee benefits here.

Manchester City Council is committed to giving fair support to members of the Armed Forces and veterans, whilst recognising and remembering the sacrifices they have made. 

Manchester City Council values equality and works to provide a fair and inclusive environment for a workforce that is as diverse as the communities it serves. 
We want to further increase the diversity of our workforce, in particular the number of Black, Asian and Minority Ethnic staff and disabled staff at all levels of the Council. 

As a Disability Confident Employer, we provide support for employees with physical or mental-health conditions, a disability or neurodiversity. 

If you require any adjustments to be able to engage in the recruitment process for this role, please let us know by emailing rob.stanway@manchester.gov.uk.

Housing Services:


The service is responsible for supporting the development and implementation of the Manchester Housing Strategy across the city which includes increasing housing supply to meet the needs of our growing population, meeting the increased demand for social and affordable housing, investing in the Council’s housing stock and ensuring it is well managed.  

The team also develops strategies and manages schemes for implementing the City’s drive towards zero carbon along with eradicating fuel poverty.  The service are responsible for delivering low/zero carbon new build housing and retrofitting existing homes.  
The service manages a range of housing related contracts, in particular 3 housing PFIs and up until recently Northwards Housing, our Arms-Length Management Organisation (ALMO), which has now been brought back in-house. 

Following the Grenfell Tower fire, the team is responsible for delivering the recommendations of the Hackitt report, working at a local and national level. Addressing fire safety in residential blocks.  This is in addition to ensuring compliance with new legislation contained within the Building Safety Act and Fire Safety Act and supporting Housing Operations Teams to deliver these changes within the Council owned and managed stock. 

Following the Government Social Housing white paper and the Social Housing Regulation Bill, the team provides strategic direction, support and guidance to ensure all housing providers who manage council owned stock are compliant with any new consumer standards set by the Regulator of Social Housing.
We commission and support the registered housing providers to enable them to deliver the City Councils housing and neighbourhood priorities. We maintain the statutory housing register and allocations policy whilst overseeing the allocations policy implementation through Manchester Move.
With the advent of the devolved health and social care budget, Strategic Housing is increasingly involved in developing better use of existing housing and developing new innovative housing solutions to join up health and social care services with housing.

 








Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly

Generic Skills


· Project Management:  Proven ability to influence, monitor and control the risk environment, both strategic and operational.  Proven ability in managing relationships with project stakeholders at all levels of seniority through effective communication and an acute awareness of political sensitivities and cultural barriers.

· Planning and Organising:  Excellent time management skills, creating own work schedules, prioritising, preparing in advance and setting realistic timescales for own self and others. Has the ability to visualise a sequence of actions needed to achieve a specific goal and how to estimate the resources required.  Demonstrate excellent judgement skills under competing priorities and pressure.

· Problem Solving & Decision Making:  Ability to formulate independently a range of options for new or unfamiliar situations and to select the appropriate course of action to produce a logical, practical and acceptable solution. Strong decision making skills with the ability to resolve complex issues in a pressurised environment.

· Communication Skills:
Is able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood.  Ability to negotiate difficult agreements with wide impact; ability to influence or persuade internal or external stakeholders.

· Creative Skills:
Ability to find creative solutions where there are no existing parameters or procedural framework.

· People Management:  Ability to secure and direct resources to fulfil work requirements over a wide service area, motivating, guiding and coaching others towards accomplishment of objectives/tasks.
Ability to lead, manage and motivate staff to high levels of performance in order to achieve change and maximise staff potential and contribution to the achievement of identified aims and objectives.  Can also lead and plan the work of the team which deals with more diverse issues.

· Strategic Thinking:
Skills to identify good practice and areas for improvement in strategy and communicate these to colleagues and key stakeholders.


Technical Requirements (Role Specific) 

· Proven experience of successfully managing and delivering a range of projects and support packages within a structured project management structure, (such as PRINCE 2 or equivalent would be advantageous).

· Knowledge of the key issues affecting housing and regeneration in urban areas and an appreciation of how these issues can be tackled through holistic intervention methods.

· Track record in successful Neighbourhood and performance management against contractual requirements.
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