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Manchester City Council 
Role Profile 
 
Family Group Conference Assistant Manager, Grade 8
Edge of Care Service, Children’s Directorate 
Reports to: Family Group Conference Team Manager 
Job Family: People Care and Support Direct 
 
Key Role Descriptors
 
The role holder will work with the Family Group Conference management team to ensure that a high standard of service is maintained which will enable families and their support networks to participate in Family Group Conference or
Family Group Decision Making.

The role holder will contribute to the development and expansion of the Family Group Conference service as we incorporate Family Group Decision Making to meet the needs of the Families First Partnership Program in Manchester and ensure that together we change the outcomes for children.

The role holder will actively participate in effective leadership, motivation and skill development of the FGC team, aiming to ensure and sustain the efficiency and efficacy of the service.

Key Accountabilities 
Provide practical advice and guidance to the team’s Family Group Conference Facilitators, as well as other practitioner and managers on all aspects of the FGC service to promote and maintain good practice within the team and wider service.
Ensure that the Family Group Conference Service offers independent, high quality, family led conferences which result in the creation of safe family plans which will improve the lives of children and young people.
Develop positive and effective solutions in all aspects of service delivery and engagement, focusing on the quality and outcomes for children/young people and their families. 
Develop and manage relationships to support children/young people and their families in line with statutory obligations through complex decision making to improve their lived experience. 
Engage with stakeholders in the private and public sectors and across local communities to encourage a collaborative and transparent approach that promotes children/young people and family needs across a range of existing and new initiatives. 
Efficiently maintain accurate and appropriate records in accordance with statutory targets and City Council, local and national policy and procedures to evidence achievement of service targets and improvements in delivery.
Roles at this level may be required to manage a range of assigned resources, which may be human, financial, or other, to ensure continuous improvement in service delivery. 
Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of facilitators. 
Personal commitment to continuous self-development and service improvement. 
Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.
Where the role holder has a disability, every effort will be made to supply all necessary aids, adaptations, or equipment to allow them to carry out all the duties of the role. If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 
Role portfolio 
 
The role holder will work as part of the FGC management team across the city.
Through practical experience, the role holder will demonstrate a comprehensive understanding of all aspects of the Family Group Conference and other Family Group Decision Making meetings.
The role holder will provide support and guidance to Family Group Conference Facilitators who will be working with families at any stage during their involvement with children’s services. 
The role holder will need to be confident and able to form effective working relationships with professionals, children/young people, and their families. 
The focus of the role will be to affect change which will lead to sustainable outcomes in a secure and safe environment in which the child/young person can thrive safely within the family. 
The role holder will possess the communication skills and emotional resilience to work with children/young people and their families who are often experiencing challenging circumstances. 
Areas of Responsibility: 

· Line-manage an allocated team within the Family Group Conference service, including members of the Lifelong Links team.
· Ensure team work to agreed standards and principles to ensure the delivery of a quality Family Group Conference service.
· Establish and maintain a system of regular formal supervision for allocated team members.
· Assist the Team Manager in identifying the developmental and training needs of staff through direct and indirect coaching and training.
· Assist the Team Manager in implementing practices and procedures, ensuring continuous evolution of the service, while maintaining effectiveness and efficiency.
· Receive, screen, and assess the appropriateness of referrals.
· Manage referral waiting lists, make allocations based on urgency/legal status.
· Work with teams across the wider service to ensure families are at the centre of decision making and family plans are values and integrated into wider safety planning.
· Accompany staff on family visits and complete practice observations. Identify any concerns related to service delivery. 
· Support staff to complete risk assessments and make decisions which create safety for staff and families. 
· Keep the FGC Team Manager informed of any concerns that need to be addressed during supervision.
· Assist the Team Manager in expanding the FGC service, including the development and implementation of the Lifelong Links team.
· Participate in promoting the FGC and Lifelong Links service by liaising with partner agencies and stakeholders, conducting presentations, and attending District/Locality weekly learning sessions.
· Confidently discuss individual cases with staff and managers, challenging any preconceptions or misunderstandings that may negatively impact decisions or processes regarding practice.
· Work closely with the Safeguarding and Reviewing Team and Legal Gateway to ensure trigger points for FGC at ICPC and PLO work effectively.
· Record, monitor, evaluate and interpret service data accurately.
· Undertake other duties as directed by the FGC Team Manager, appropriate to the grade of the post.

Behaviours, skills and technical requirements
 
Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We value our differences and treat each other fairly

General Skills 
Communication skills:  Demonstrates an understanding of the views of others and​	 communicates in a realistic and practical manner using appropriate language and medium, listens attentively to views and issues of others and responds to issues arising. 
Ability to communicate clearly, concisely, accurately and in ways that promote understanding.  
People Management: Ability to assist with the management and motivation of a team.
Analytical Skills:  Ability to absorb, understand and quickly assimilate moderately​	 complex information and concepts and compare information from a number of different sources. 
Planning and Organising:  Demonstrate the ability to organize multiple tasks in the​	 most effective way and allocate time and energy according to task complexity and priority.
Problem Solving and Decision Making:  Is able to make effective decisions on a​	 day-to-day basis, taking ownership of decisions, demonstrating sound judgement in escalating issues where necessary.  Be logical in thinking and explain reasoning behind decisions or actions taken. 
Administrative Skills: Ability to use and accurately maintain effective administration​	 systems in a rapidly changing environment. 
 ICT Skills:  ​Ability to use multiple applications, systems and associated software​	 packages. 
Technical Requirements (Role Specific)  
 
· Qualifications: Diploma Level III Caring for Children and Young People (equivalent or above). 

· The role holder must have extensive experience of the delivery of Family Group Conference or Family Group Decision Making. 

· Knowledge of the Lifelong Links approach.

· Willingness to consent to and apply for an enhanced disclosure (DBS) check. 

· The role holder will be required to undertake physical intervention training as part of the role. 


· The role holder must hold a full driving license and have access to a vehicle for use at work.  
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