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Manchester Local Care Organisation
Role Profile
Manchester City Council
Role Profile

Senior Performance & Quality Improvement Officer, Grade 8
Commissioning Service, Adults Directorate
Reports to: Quality Assurance Manager 
Job Family: Commissioning and Commercial

Key Role Descriptors: 

The role holder will be responsible for setting strategic direction and effective operational management across a commissioning or commercial function

The role holder will contribute to the vision and strategy within their portfolio and ensure that business strategies and plans are adhered to and delivered.

The role holder will identify and secure commitment to partnerships, effectively engaging and managing stakeholders to achieve objectives.

Key Role Accountabilities: 

Drive the development of a strategic approach to resource planning, procurement and commissioning in order to deliver a cost-effective and efficient service.  This may be through contract management and service commissioning, or through the management of a business unit.

Identify, recommend and develop solutions for improvement to commercial and commissioning activity, aligning them with customer feedback and legislative shifts to continually enhance the service.

Support the development of a consistent and coherent development strategy for services to improve outcomes, working with providers to investigate and develop innovative models for commissioning which meet the economic, social and environmental needs of local communities.

Ensure that any project work is effectively resourced and that all key stakeholders are indentified and roles and responsibilities agreed and communicated effectively

Oversee the production of effective and accurate management information, ensuring that this is produced accurately and consistently to strict deadlines.

Maintain competence in subject matter specialism, undertaking research and information gathering to ensure Council adopts and maintains best practice in areas of specialism, providing ad hoc advice as required.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.

Personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 


Role Portfolio:

The role holder will work in the Performance and Quality Improvement Team as part of Manchester’s Local Care Organisation and will support Commissioning Partners, providers and other stakeholders in advising on all regulatory and contract related queries in respect of Adult Social Care services that sit under the responsibility of the Performance and Quality Improvement Team.

The role holder needs to be resilient and have a strong understanding of legislation and Adult Social Care Contracts. The role holder needs to possess good communication skills, have good attention to detail and be a confident supporting and advising providers and staff on improving the quality of services.

The role holder will need to be able to operate effectively in a flexible and demanding environment proactively engaging with senior managers within Contracting, Finance, Commissioning, Performance and Quality and will offer guidance to these stakeholders on matters relating to service quality.

The role holder will need to lead in the development and implementation of systems required to review services to ensure that they remain relevant, accurate and fit for purpose to provide assurance to partners on the risk in respect of the providers with whom we commission. 

The role holder will deliver regular information concerning provider performance and quality measures for all Adult Social Care services and manage a programme of work to cover all service providers.

Although primarily based in the Town Hall Extension the role holder will be required to travel extensively across the city of Manchester to effectively support with the improvement of services, support other Performance and Quality Improvement officers, manage their own provider portfolio and lead on advanced offers of support and improvement for providers. 

Role Context

The role holder will support the Quality Assurance Manager in negotiations to commissioned services and build sustainable communities with other departments and independent service providers, from the voluntary, private or public sectors, ensuring that the tendering and contracting processes run effectively and that contracted services meet the needs of customers.

The role holder will support the Quality Assurance Manager in managing the performance, quality and improvement operational team in delivering, monitoring and supporting good quality care outcomes for the citizens of Manchester. Role holder will also support the Quality Assurance Manager in the ongoing development and continuous improvement required to strengthen the performance, quality and improvement operational team function. 

The role holder will lead local strategic groups as appropriate and necessary
Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  	
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly

General Skills

Communication skills - Ability to advise and put case across in relatively straightforward, non-contentious situations with ability to negotiate agreements.
Analytical Skills - Skills to analyse a wide range of data and other sources of information to break them down into component parts, patterns and relationships; probes for further understanding of problems and makes rational judgements from the available information and analysis demonstrating and understanding of how one issue may be part of a much larger system/issue.
Planning and Organising - Excellent time management skills, creating own work schedules, prioritising, preparing in advance and setting realistic timescales for own self and others. Has the ability to visualise a sequence of actions needed to achieve a specific goal and how to estimate the resources required.
Problem Solving and Decision Making - Ability to formulate independently a range of options for new or unfamiliar situations and to select the appropriate course of action to produce a logical, practical and acceptable solution. An ability to make independent decisions of a relatively uniform nature.
Commercial Skills - Skills to work within a disciplined performance management framework, managing and monitoring key performance indicators and contractual obligations.
People Management - Is able to inspire individuals to give their best to achieve a desired result and maintains effective relationships with individuals and the team as a whole, to ensure that the team is equipped to achieve objectives set according to the overall business need.

Technical Requirements (Role Specific) 
· Political Awareness and aptitudes.
· Knowledge and significant understanding of commissioning services.
· Detailed knowledge and understanding of Manchester Local Care Organisation 
· Commissioning responsibilities, including the needs of residents.
· Willingness to consent to and apply for an enhanced DBS check.
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