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Manchester City Council
Role Profile
Project Manager, Health Care Public Health, Grade 8
Department of Public Health, Adults Directorate
Reports to: Commissioning Manager
Job Family: Commissioning and Commercial

Key Role Descriptors: 

The role holder will manage the successful delivery of major work packages, ensuring compliance with the City Council project management methodology.

The role holder will ensure that change is managed effectively by working with project teams and stakeholders within the business.

The role holder will provide professional advice, support and guidance for team members, colleagues and stakeholders to assist in decision making.

Key Role Accountabilities: 

Act as work package manager on large and complex elements of work, resolving day-to-day project issues, escalating them as necessary.

Define scope of project and initiatives, ensuring deadlines are understood and adhered to and that objectives are clearly articulated and understood. 

Assist in the provision of solution options to complex problems, and develop robust business cases to support all change activities so that decision making is supported.

Ensure projects and initiatives are effectively resourced and that key stakeholders are identified, and roles and responsibilities agreed and communicated effectively. 

Manage stakeholder and customer expectations throughout the lifecycle of the project or initiative.  Develop and maintain effective relationships with senior officers and other key stakeholders, ensuring clear and effective channels of communication.

Accountable for the management of all project documentation (in a manner consistent with the Manchester Method where appropriate), including management of effective record keeping and version control of project documentation.

Proactively develop and maintain the project risk and issues schedule, regularly monitoring, updating and reporting on progress. 

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.

Personal commitment to continuous self-development and service improvement.
 
Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled, every effort will be made to supply all necessary aids, adaptations, or equipment to allow them to carry out all the duties of the job.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration.



Manchester’s Public Health Department - 

The Public Health Department leads work together with a range of partners through the development of strategies, policies, work programmes and commissioning of services to improve the health of the population of Manchester, protect them from threats to their health; prevent and mitigate risks to support better health outcomes; and create the conditions in society and the environment that lead to better health. This work is done using the best available evidence, data, and insight.

The Department is part of Manchester City Council and works closely with the NHS as part of Manchester Integrated Care Partnership

The work of the Public Health Department is organised under five thematic areas, with core functions that support all themes:
· Health Improvement and Health Creation: this includes work to improve the health and wellbeing of individuals of all ages, create the conditions in communities that support good health and wellbeing, and to improve health equity.
· Health Protection and Healthy Environments: this includes work to prevent and control infectious diseases, sexual health, emergency preparedness and response planning, addressing inequalities in health protection, environmental hazards, regulatory work. 
· Healthcare Public Health and Prevention: this includes early detection and prevention of diseases, substance misuse, health of people who face multiple and complex disadvantage, preventing ill-health and Safeguarding and Community Safety partnerships.
· Population Health Integration and Systems Development: this includes integrated commissioning and delivery with health and care system, population health management and neighbourhood care, oral health and dentistry, departmental finance, major contracts and commissioned service performance.
· Core functions: this includes knowledge and intelligence, contracting, project management and business support.

Role Portfolio:

The Health Care Public Health and Prevention (HCPH) Theme Team is led by an Assistant Director/Public Health Consultant who sits on the Public Health Senior Leadership Team (SLT) and reports to the Director of Public Health.  The HCPH Theme Team leads on the delivery of several projects, programmes and workstreams including but not limited to 

· The prevention of early death in Manchester from heart disease, diabetes, lung disease and cancer.
· Substance misuse including the commissioning of drug & alcohol treatment & support services
· Primary Care (community pharmacies and GPs) including the commissioning of NHS Health Checks and other Public Health services
· Healthy Older Adults
· Winning Hearts & Minds, a programme which aims to improve the mental and heart health of people living in Manchester  


The role holder:

Will work as part of the HCPH Theme Team and the substance misuse team. They will be line managed by the Commissioning Manager for Substance Misuse and will support the Strategic Lead for the theme team and the Strategic Commissioning Manager.

Will be responsible for providing project management, leadership and support across a range of projects, programmes and workstreams with a focus on substance misuse.  This involves collaboration with colleagues across the Public Health Department, Council and other partners to support a ‘whole system’ approach to tackling health inequalities.

Will lead and manage defined programmes and workstreams within the substance misuse portfolio, contributing to the delivery of national and local priorities, including the From Harm to Hope ten-year national drug strategy.

Will use a structured project management approach aligned to Manchester City Council methodologies.

Support the commissioning cycle for substance misuse services, contributing to needs assessment, reviews, writing service specifications, business cases, and options appraisals

Support the design, development and improvement of services, working with commissioners, providers, service users and partners to ensure services are evidence-based, outcomes-focused and responsive to need.

Manage delivery of specific programmes, ensuring milestones, risks, dependencies and outcomes are clearly defined and actively managed.

Coordinate and support partnership governance arrangements, including steering groups and task-and-finish groups, to drive progress against agreed objectives, actions and outcomes.

Work collaboratively with internal and external partners, including NHS Greater Manchester Integrated Care, local authorities, voluntary and community sector organisations and housing partners.

Monitor and support service performance and quality, contributing to contract monitoring processes and providing assurance on delivery against agreed outcomes and standards.

Support financial oversight of programmes and projects, including monitoring spend against allocated budgets, forecasting risks or pressures, and contributing to value-for-money assessments in line with commissioning priorities.

Contribute to the development of Public Health and Manchester City Council strategies, plans and reports, providing accurate progress updates, performance information and emerging issues.

















































Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly 

Generic Skills

Communication Skills: Is able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood.

Project Management: Excellent ICT and organisational skills to develop a detailed project schedule for use by the Project.  Well-developed influencing and persuasive skills and ability to offer a persuasive argument both with internal and external stakeholders in order to achieve key project milestones whilst retaining a positive attitude.

Problem Solving and Decision Making: Ability to formulate independently a range of options for new or unfamiliar situations and to select the appropriate course of action to produce a logical, practical, and acceptable solution. An ability to make independent decisions of a relatively uniform nature.

Strategic Thinking: Skills to develop measures and methods for monitoring and evaluating performance against the strategic plan. 
Skills to identify good practice and areas for improvement in strategy and communicate these to colleagues and key stakeholders
Ability to identify and prioritise objectives that are consistent with the strategic vision of the organisation.

Planning and Organising: Excellent time management skills, creating own work schedules, prioritising, preparing in advance and setting realistic timescales for own self and others. Has the ability to visualise a sequence of actions needed to achieve a specific goal and how to estimate the resources required.

Creative Skills: Ability to find creative solutions where there are no existing parameters or procedural framework

Technical Requirements (Role Specific) 

· Proven experience of successfully managing and delivering a range of projects and support packages within a structured project management structure relevent qualification or experience 

· Awareness and understanding of the needs of people who experience drug & alcohol problems.
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