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Manchester City Council
Role Profile

FM Area Lead, Grade 11
Facilities Management Service, Growth and Development Directorate
Reports to: Head of Service 
Job Family: Facilities

Key Role Descriptors:

The role holder will lead and coordinate a specialist facilities function, and will effectively prioritise the deployment of resources to deliver service and organisational objectives through effective management or commissioning processes, and to provide reliable information in support of the decision making process.

The role holder will work in partnership with services across the organisation to provide operational service delivery, and will ensure appropriate and effective governance and compliance is consistently applied in order to eliminate or mitigate risks and non compliance with legislation and regulation.

Key Role Accountabilities:

Manage the development of robust business processes, policies and strategies for improvement, adopting appropriate nationwide standards and policies and complying with quality assurance, legislative and professional requirements.  Work with other service areas to provide advice, expertise and guidance to support business objectives.

Ensure that the organisational direction of travel and agreed policies / procedures are embedded within strategy development, including Public Service Reform principles.

Provide specialist advice and guidance to colleagues across the organisation, accounting for factors and elements beyond direct control and area of specialism to support a whole council approach to decision making.  Ensure that strategic decision making is underpinned by the use of robust and effective analysis of information from across all relevant service areas.

Drive the effective delivery of work packages to ensure service objectives are achieved, to support the effective decision making processes of the Council and to enable it to meet its legal obligations and strategic objectives.

Provide strategic support to the authority’s corporate approach to a range of external regulatory and inspection processes, and to internal governance processes.  Ensure the development and maintenance of effective systems and procedures for proper management of the organisation’s statutory and internal governance functions.  

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.  

Demonstrate personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled, every effort will be made to supply all the necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  If however, a certain task proves to be unachievable, job redesign will be pursued.



Role Portfolio: 

Facilities Management delivers a range of services across the Council’s Operational Estate to provide an environment that is safe, fit for purpose and supports the organisations strategies for the current and future development of the property portfolio.
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The management of the estate and associated services required by building users aims to ensure that the Council secure Best Value from its operational estate.  Also that it provides a safe and secure working environment that meets the needs of building users.

The overall priorities of the service are to:

· Deliver a City-Wide Single Facilities Management (FM) Delivery Model to defined standards
· Identify and realise service efficiencies
· Provide consistent service quality across the corporate estate
· Reflect the external market and best practice commercial solutions where appropriate
· Provide, maintain and manage an effective Corporate FM Help Desk
· Maintain corporate governance for all resources allocated for the provision of a total FM solution

Facilities Management is responsible for:

Workplace Support 
· Building Support – Planned preventative maintenance including Statutory Compliance, reactive repairs, quoted minor works, Asbestos and Legionella Management and Health and Safety
· Security - provision of security services including static guarding, keyholding, incident response, temporary asset protection and CCTV Data Controller. 
· Contract Management of Commercial waste and recycling, window cleaning, Confidential waste management and pest control. 
· Delivery and management of a Corporate FM Helpdesk function

Workplace Delivery
· Housekeeping - Internal cleaning within the operational estate, provision of cleaning consumables and porters and grounds maintenance. 
· Stakeholder management and engagement – Support of the operational delivery of the Councils key principle buildings 
· Customer Support –Provision of customer reception services across the Town Hall Complex
· Business Support function 

Key Responsibilities of the role:

The role holder will lead the effective delivery of Facilities Management services across the Operational Estate, including but not limited to:

· Accountability for either Workplace Support or Workplace Delivery on the operational delivery of FM services across the Operational Estate 
· Hold responsibility for performance of contractors against measurable KPI’s 
· Provide strategic direction to the teams to enhance service delivery through continuous improvement 
· Provide timely, succinct and accurate reports to the Major Contracts Review Board
· Engage clearly with key stakeholders to enable reactive and proactive decisions
· Hold responsibility for the financial performance for either Workplace Support or Workplace Delivery
· Build effective relationships with the Corporate Estates and AMP teams to ensure collaborative working. 



































Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly
 
General Skills

· Communication: able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood. 
· Planning and Organising: Sets clearly defined objectives, plans activities and projects well in advance and takes account of changing circumstances; identifies and organises resources and manages time effectively monitoring performance against milestones and deadlines. 
· Problem Solving and Decision Making: Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.
· Strategic Thinking: Evidence of thinking cross-functionally and cross-organisationally, beyond one’s own professional areas of specialism is important as is the ability to conceptualise new, collaborative ways of achieving shared goals.
· ICT Skills: Ability to specify and apply appropriate analytical techniques and reports results to clients and management.
· Financial Management: Ability to represent the organisation at a senior level in financial, commercial and general management relationships with other organisations in both public and private sectors.
· Commercial Skills: Excellent commercial skills to manage successful tender, evaluation and acquisition process. Highly developed communication and relationship management skills to identify and manage the relationships with external partners and stakeholders.
· People Management: The ability to manage a complex range of service areas within a large and significant department and multiple priorities with confidence. Key to success includes being able to maintain focus and objectivity under various conditions and skill in managing and maintaining a multi-priority workload, progressing various strategies and plans over the long term concurrently with an ability to maintain sound judgement under competing priorities and pressure. 

Technical Requirements (Role Specific) 

· NEBOSH General Certificate or a willingness to work towards achieving it 
· Substantial experience of working within a Facilities Management environment.
· A track record of asset life cycle management including CAPEX project management and the programming of planned and reactive maintenance.
· A track record of successfully managing services at a senior level in a trading environment and delivering a positive financial return.
· A sound understanding of the context within which a trading service operates both within and external to local authorities.
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