

Manchester City Council
Role Profile

Family Hub Locality Manager, Grade 10
Children’s Social Care, Children and Families
Reports to: Service Lead (Early Intervention & Prevention)

Job Family: People Care & Support (In-direct)

Key Role Descriptors: 

The role holder will monitor the provision of service in accordance with the changing demands for care and people support services and statutory responsibilities through the effective use of the performance management framework.

The role holder will provide effective leadership to a team of professional practitioners within a care or support service with responsibility for planning and managing resources within the service to support the delivery of service objectives.

The role holder will be responsible for effectively managing safeguarding risks by working effectively within a clear framework of accountability. 

The role holder will encourage and promote strategic collaboration with key partners to ensure service users are able to access a broad range of provision to meet their needs.


Key Role Accountabilities: 

Working collaboratively across the wider Council, provide specialist advice regarding the development and implementation of strategic organisational objectives providing information, support and challenge to ensure that client services meet their objectives outlined in business plans and cases.  

Ensure services are effectively aligned to and accountable for the delivery of service and authority objectives.

Lead the development of strategic responses through the provision of specialist advice, insight, support and challenge to support the delivery of organisational priorities, and to ensure the Council is able to meet its legal obligations.

Ensure the development, maintenance and monitoring of effective systems and information to support the delivery of key objectives.

Represent the service/organisation in meetings, working groups and other forums, providing an input that proactively drives delivery of priorities.

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.  

Demonstrate personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the roleholder is disabled, every effort will be made to supply all the necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  If however, a certain task proves to be unachievable, job redesign will be pursued.


Role Portfolio:

The role will be based in the Early Intervention and Prevention Service, reporting to the Locality Service Lead.  The role holder will oversee the delivery of services to families within a locality, with a broader remit that includes policy development, statutory enforcement and direct impact on welling.  

The role holder will manage complex service delivery across multiple sites and direct the neighbourhood based 0-19 (25 SEND/Care Leaver) offer to children, young people and their families, ensuring they have access to early support, at the right time in the place where they live.  This will include delivery across all aspects of the Best Start for Life Healthy Baby Family Hub Programme, with specific focus on early language, parenting support and the school readiness agenda. 
 
The role holder will work in close alignment across MCC teams, multi-agency services and commissioned providers, to establish and maintain strong accountable integrated partnerships.  Ensuring local needs are met through the provision of universal and targeted activities through a network of Family Hubs, Family Centres and community assets. 
 
The role involves managing a team of professionals, services and volunteers, ensuring the quality-of-service delivery and fostering collaboration with other agencies, with responsibility for implementing policies, promoting positive outcomes for children and families, and contributing to the overall strategic development of the Family Hub and Centres. 
 
The role holder will be responsible for the performance and quality assurance of the delivery of Family Hub services in the locality, ensuring services are delivered consistently to a high standard to meet service performance indictors and statutory requirements through a performance management framework 

Develop and lead a comprehensive 0-19 (25 SEND/Care Leaver) offer to be delivered from Family Hubs and Family Centres including the provision of universal and targeted services using evidence-based interventions. 

Work in partnership to ensure there is a robust Family Hub offer in place, that is needs led and builds on the capacity of the VCSE and the community, whilst securing the use of community assets to ensure a place-based approach to the delivery of services. 

Provide effective leadership, working with partners, to ensure continuous improvement in service delivery, with operational oversight of locality needs and priorities, ensuring the service is equipped to meet future needs and legislative changes. 



 



Service Lead – Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours

· We are proud and passionate about Manchester 
· We take time to listen and understand  
· We ‘own it’ and we’re not afraid to try new things   
· We work together and trust each other 
· We show that we value our differences and treat people fairly 
 
Generic Skills
· Communication: Ability to build and maintain strong networks of support both internally and externally and to forge effective partnerships with external agencies, voluntary and statutory, and key stakeholders for the continuous improvement of services. Ability to harness the full commitment and responsibility of key stakeholders in delivering the vision of excellence for the city.
· Analytical skills: Demonstrates the ability to apply analytical and logical thinking to gathering and analysing information, designing and testing solutions to problems, and formulating plans. 
· People Management: Ability to exert positive influence over the performance of others, promoting others’ self-esteem, inspiring trust and fostering confidence in others’ ability to achieve high standards, thereby enhancing a performance orientated culture which supports the delivery of high quality services to the community.
· Planning and organising: Sets clearly defined objectives, plans activities and projects well in advance and takes account of changing circumstances; identifies and organises resources and manages time effectively monitoring performance against milestones and deadlines. 
· Problem Solving: Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.
· Creative Skills: Ability to think creatively to proactively potential future scenario’s and to develop a range of creative solutions that meet the strategic needs of the business and are new and original.
· Commissioning Skills: Ability to advise and develop local partner commissioning capabilities where there will be a direct impact on joint commissioning goals.  
Technical requirements (Role Specific) 
· An excellent understanding of the Local Authorities Statutory responsibilities, legislation and current guidance in relation to early help / target early help and safeguarding. Can demonstrate you have applied this in practice. 
· Proven ability to effectively manage and lead services relating to children’s and families services.
· An experienced officer who has extensive experience of managing and leading services for children and families; that lead to improve outcomes for children and families.
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