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Manchester City Council
Role Profile

Operations Manager (Grounds Maintenance Technical, Arbor, Biodiversity & Play)
Grade 10
Grounds Maintenance Service, Neighbourhoods Directorate
Reports to: Operations Lead
Job Family: Front Line Delivery

Role Portfolio: 

The Neighbourhoods Directorate service model is designed to deliver Manchester’s vision for clean, safe, and green neighbourhoods that support the Our Manchester Strategy. It aims to create places where people choose to live, with access to jobs, high-quality sport, leisure and cultural opportunities, strong community involvement, greater pride in the local area, and more opportunities for social action and volunteering. 

The role holder will provide specialist operational management across the grounds technical team the Arborist Services and Ash Die Back (ADB) and Bowling Green contracts and co-ordinate multi-disciplinary operational teams ensuring compliance, high quality service delivery, and effective use of data, inspection systems, and asset management tools. Responsible for overseeing all aspects of tree inspections and maintenance, playground inspections and upkeep, and the management of fine turf areas, including the Bowling Greens contract management. 

This role also leads on the maintenance, development, and promotion of biodiversity initiatives across the city. It ensures that staff and resources are deployed efficiently and effectively, with a strong focus on delivering agreed neighbourhood services objectives and maintaining exact standards across all service areas.

· The Arbor team delivers tree inspection and maintenance across the city, including a 24/7 emergency call-out service, ongoing surveying and digital recording of Manchester’s tree stock, management of Ash dieback, and the delivery of tree works needed to keep the city’s tree population safe, healthy, diverse, and resilient. Identification of external funding to help expand and maintain Manchester’s tree stock. 
· Fine turf maintenance including management of the Bowling Green maintenance contract. 
· The biodiversity team deliver initiatives that increase biodiversity, support climate action, and encourage greater use of green spaces, including tree planting, support for community Bloom projects, habitat improvement, and the development of pollinator-friendly sites through changes to maintenance regimes. Management of invasive weed contracts.  
· Ensure Arboricultural and play inspection activities comply with statutory requirements, industry standards (e.g. BS EN 1176/1177). The Play Team delivers playground safety inspections, maintenance and minor repairs across the city (100+ playgrounds) and manages the procurement of new and replacement equipment to keep play areas safe, compliant, and fit for use. 
· Grounds maintenance activity in the city centre parks, including the upkeep and presentation of key green spaces to a high standard. 
· The service work closely with Planning to provide advice on planning applications, and new developments. 

The Grounds Technical Service works together with the Grounds Maintenance Team (volume grass cutting, shrub & hedge maintenance and litter in Parks). The service collaborates closely with other Neighbourhoods Directorate services, including Parks, Neighbourhood Teams, and Compliance, to support effective place management.




Key Role Descriptors

The role holder will provide effective management and coordination of a multi-disciplinary team within a designated area who are responsible for delivering high quality services on a front line basis that respond to and pre-empt the needs of local communities.

The role holder will work closely with key stakeholders to develop effective partnerships, linkages and greater coordinated neighbourhood working with other Council services and key agencies to ensure that teams contribute to the development and delivery of area based priorities.

The role holder will work closely with other managers, services and key partners, to ensure effective integrated working within and across neighbourhood based teams.

Key Role Accountabilities:

Manage and coordinate a multi disciplinary team, ensuring that employees and resources are deployed effectively and that the team is focused on the achievement of agreed neighbourhood services objectives.

Motivate and develop team members through effective performance management against key performance indicators, including the training and development of all staff.

Recognise the wide range of specialist knowledge in the team and develop and implement effective knowledge transfer plans.

Work effectively with service managers and teams to develop linkages with and participate in activities that involve the local community in decision making to shape locality and neighbourhood based service delivery.

Work closely with key stakeholders to gather data intelligence in order to identify the localities needs and priorities, developing sustainable, customer focused service and implementation plans.

Ensure that the team effectively engages with residents and the local communities they serve in order to deliver programmes appropriate to their locality and neighbourhoods within it, making best use of the wide range of resources and skills.

Work closely with other service managers to ensure efficient processes and systems are in place in order to effectively deploy staff resources to meet service delivery needs across the local areas and the city as a whole.

Ensure that appropriate systems are in place and are used effectively to record, retain and enable the sharing of data and that all activities are auditable.

Be accountable for managing and monitoring budgets in accordance with policies, service priorities and financial targets and forecasting resource requirements as appropriate.

Represent the City Council in the designated locality area developing local connections, building trust and confidence with local members, residents, businesses and other stakeholders.

Be proactive in identifying and supporting the implementation of change, modernisation and improvement in support of organisational strategies.
 
A strong and clear advocate for the organisation’s m people approach.

Demonstrate personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the roleholder is disabled, every effort will be made to supply all the necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  If however, a certain task proves to be unachievable, job redesign will be pursued.

























Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
 
Generic Skills


Communication Skills:
· Is able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood.
· Ability to motivate others through building effective relationships and gaining their full support for achieving outcomes.
· Ability to build and maintain strong networks of support both internally and externally and to forge effective partnerships with external agencies, voluntary and statutory, and key stakeholders for the continuous improvement of services. Ability to harness the full commitment and responsibility of key stakeholders in delivering the vision of excellence for the city.
Analytical Skills:
· Provides creative solutions to problems and whilst considering policy and procedure is also confident in adopting (and justifying) novel or non standard approaches.
Planning and Organising:
· Sets clearly defined objectives, plans activities and projects well in advance and takes account of changing circumstances; identifies and organises resources and manages time effectively monitoring performance against milestones and deadlines.
· Ability to manage a complex range of functions and manage multiple priorities with confidence.
Problem Solving:
· Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.

Strategic Thinking:
· Excellent planning skills and ability to link strategy to policy which meets both internal and external requirements.
· Evidence of thinking cross-functionally and cross-organisationally, beyond one’s own professional areas of specialism is important as is the ability to conceptualise new, collaborative ways of achieving shared goals.

Financial Management:
· Excellent financial planning skills to develop short, medium and long term financial plans with an ability to budget proactively with large, high-risk or volatile elements being identified and cross-referenced to operational activity.
· Ability to represent the organisation at a senior level in financial, commercial and general management relationships with other organisations in both public and private sectors.

People Management:
· Effective development, management and motivation of staff within service area, providing leadership and planning for the work of a service based function or Council wide team. Establishes clear targets and monitors progress to ensure continuous improvement in service delivery.
· The ability to manage a complex range of service areas within a large and significant department and multiple priorities with confidence. Key to success includes being able to maintain focus and objectivity under various conditions and skill in managing and maintaining a multi-priority workload, progressing various strategies and plans over the long term concurrently with an ability to maintain sound judgement under competing priorities and pressure.


Technical Requirements (Role Specific) 


· Knowledge and experience of grounds and open space maintenance. 
· Proven experience or qualification in tree management (LANTRA, City & Guilds or equivalent). 
· Experience managing multi-disciplinary operational teams. 
· Strong understanding of statutory compliance relating to arboriculture, play safety and grounds maintenance. 
· Experience using tree management systems and GIS-based asset management tools. 
· Desirable: Proven experience or qualification in playground safety and management.
· Desirable: Knowledge of UK biodiversity principles, habitat management, and ecosystem services.
· Desirable: Proven contract management and commissioning experience
· Full driving licence is essential
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