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NORTH MANCHESTER PRIMARY FEDERATION


Child Protection and Safeguarding Policy


This is based on Manchester City Council Model Child Protection and Safeguarding Policy 2026-2027 and Keeping Children Safe in Education  2026.















	Date
	Amendments made

	November 2021
	Updated references to Keeping Children Safe in Education p5
Updated values p6
3.2 – including reporting child on child abuse
2.3 – amended name of head of school
5.1.1 – information stored on CPOMs and only DSLs have access through two factor log in.
5.2.1 – specific detail of how and where to record concerns
7.4 – four categories of risk: content, contact, conduct, commerce
7.9 – E-safety workshops
8.3 – induction includes safeguarding, behaviour and staff code of conduct
9.4 – Malicious allegations will be removed from personnel records
Annex B – Child on child abuse

	July 2022
	Throughout policy KCSIE 2021 changed to KCSIE 2022
Throughout policy peer on peer abuse changed to child-on-child abuse
P.1 Personnel added
P.11 Governor training as part of induction (KCSIE 2022)
P.12 “and provide updated training throughout the year.”
P.14 Staff understanding that children are not always ready to fully disclose
P.17 4.2.4 Reference to the Anxiety Based School Avoidance guidance
P.18 Added pupils who are LGBT+ to vulnerable groups
P.20 Reference to child-on-child abuse procedures within school
P.20 Reference to Elective Home Education procedures
P.25 Transferring files within 5 days
P.30 Online searches conducted as part of due diligence of the recruitment process
Appendices: Added hyperlinks to additional guidance & information

	July 2023
	Throughout policy KCSIE 2022 changed to KCSIE 2026
P17. Added filtering and monitoring to roles and responsibilities in 2.1 2.2 & 2.3
Page 19 Reference to Absent in Education & school’s procedures
P22 4.6 Policies for safeguarding concerns on our premises when used for non-school activities
P25. 5.5 Extremism & Radicalisation: Added “Where we have identified a person as being susceptible to being drawn into terrorism, consent will be required in order for the individual to engage with any support.”
P34 8.1 Filtering & Monitoring Added clear guidance around our appropriate filtering and monitoring on school devices and school networks.
P38. INformation regarding Out of School settings & procedures for allegations

	July 2024
	Throughout policy KCSIE 2026 changed to KCSIE 2026
Throughout the policy Working Together to Safeguard Children 2018 changed to 2023
P8 Definition of ‘children’ added as defined by KCSIE
P9. Added  whether that is within or outside the home, including online” 
P9-10 : Amended definitions of different types of abuse, inline with WTtSC 2023
P20 - Removed deliberately missing from education and replaced with “unexplainable and or/persistent absences from education’

	April 2025
	P25 4.6.2 Updated guidance on Child on Child abuse from Manchester Local Authority 

	Sept 2025
	Throughout policy KCSIE 2024 changed to KCSIE 2026
P43: Added AI into filtering and monitoring requirements
Added Appendix I. Specific examples of the four main areas of risk online (includes updated examples in Content from KCSIE 2026) 

	[bookmark: _heading=h.jlfjv7id6bb]Sept 2026
	Policy reviewed and updated in line with Manchester City Council Model Child Protection and Safeguarding Policy 2026–2027, Keeping Children Safe in Education 2026 and Working Together to Safeguard Children 2026.
P4-6: Updated contact details
P8-11: Enhanced the Introduction: clear definitions of safeguarding and child protection; added clear sections on safeguarding principles, children’s rights, Equality, Diversity & Inclusion and additional safeguarding considerations
P12-16 : Redefined roles & responsibilities of all stakeholders
P16-18: Clearly identified training packages in place for staff, including induction 
P18: Section 4 is a clear overview of procedures in school
P24-26: Updated secion on Digital Safeguarding including new paragraph 7.2
P26: Concise overview of the safeguarding curriculum offer
P31: Added Section 12
P33: Updated Appendices











SAFEGUARDING POLICY

	North Manchester Primary Federation
(Crab Lane and Crumpsall Lane Primary Schools)

	The Executive Headteacher has the ultimate responsibility for safeguarding. 
The Head of School is the Senior Designated Safeguarding Lead.  
In their absence, the other Deputy Designated Safeguarding Leads (DDSLs) will ensure all safeguarding procedures are followed.


	KEY SCHOOL STAFF & ROLES

	Name
	Role
	Contact Phone Number

	Phil Hughes
	Executive Headteacher 
	


0161 740 3741


	Jo Fairclough
	Head of School & LAC Lead Crumpsall Lane
	

	Rebecca Harrison
	Head of School & LAC Lead Crab Lane
	

	Amanda Davies
	Assistant Head 
Crumpsall Lane
	

	Laura Davidge
	Assistant Head 
Crab Lane
	

	Rachel Kendall
	Assistant Head 
Crab Lane
	

	Emily White 
	Assistant Head 
Crab Lane
	

	Emma Williams
	Assistant Head/ SENDCo Crumpsall Lane 
	

	Sue Barnes 
	Family Support Worker Crumpsall Lane
	

	Collette Donnelly
	Family Support Worker
Crab Lane
	



	LINK GOVERNOR 
for Safeguarding & Prevent
	Email

	Chris Beard
	c.beard@lggs.lancs.sch.uk 



This policy will be reviewed annually, unless an incident or new legislation or guidance suggests the need for an interim review. 

The effectiveness of our safeguarding arrangements are monitored by SLT during half-termly SLT meetings. Safeguarding is discussed termly at Full Governing Body meetings and the Safeguarding Link Governor visits school to quality assure processes. 

Ratification by Governing Body 

	Academic year 
	Chair of Governors 

	2020 - 2021
	Cllr S. Lanchbury

	2021 - 2022
	Cllr S. Lanchbury

	2022 - 2023	
	Cllr S. Lanchbury

	2023 - 2024
	Mr C. Beard

	2024 - 2025
	Mr C. Beard

	2025 - 2026
	Mr C. Beard

	2026-2027
	




	Our whole-school safeguarding ethos is to maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When concerned about the welfare of a child, staff will always act in the best interests of the child.
If there is a concern about child welfare or safeguarding our procedure is:
• Staff will act on any concerns immediately
• Staff will log any concerns onto the schools Child Protection Online Management System (CPOMS) or telephone the DSL to report immediate concerns which require action.
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	USEFUL CONTACTS

	Early Help Hub: North    earlyhelpnorth@manchester.gov.uk
	0161 234 1973

	Social Care Advice & Guidance Service
	0161 234 5001

	Complex Safeguarding Hub Advice Line
	0161 226 4196

	Manchester Virtual School     Virtualschool.education@manchester.gov.uk
	0161 234 4160

	School Attendance Team            Schoolattendance@manchester.gov.uk
	0161 219 6986

	MCC Safeguarding in Education Team -  safeguardingedu@manchester.gov.uk

	National Society for the Prevention of Cruelty to Children 
	0808 800 5000






	Managing Allegations Against Staff 
Our procedure if there is an allegation that an adult has harmed a child, or that a child is a risk from a named adult is: 
· All concerns of poor practice or possible child abuse by staff must be reported immediately to the Executive Headteacher or Head of School.  
· Complaints regarding the Executive Headteacher should be reported to the Chair of Governors, who may need to contact the Local Authority Designated Officer (LADO). All allegations against staff should be investigated in line with the School Disciplinary and Dismissal Policy. 
· When a concern is reported to the Head of School (or other relevant senior leadership team member) they should immediately contact the LADO who has a statutory duty to ensure all allegations about safeguarding are handled properly and expeditiously. The Head of School will also seek advice from the school’s HR provider. 
· All low-level concerns should be reported to the Head of School (or the Executive Headteacher) in line with KCSIE 2026 guidance. These will be dealt with in line with the Low Levels Concerns policy. If staff are unclear whether a low-level concern in fact meets the harm threshold, they will consult the LADO. (KCSIE 2026.)

Allegations made against workers who are paid, unpaid, volunteer, agency, casual and self-employed should be reported to the MCC Designated Officer within 24 hours of the incident.

Manchester LADO: 0161 234 1214

*See 4.6 for our policy on safeguarding allegations that occurred when an individual or organisation was using our school premises for non-school activities for children*





	Safeguarding Whistleblowing Procedure
Our procedure for whistleblowing if there is an urgent concern about child welfare or safeguarding that cannot be dealt with through our usual systems is:
• Employees should raise their concerns with their immediate line manager if possible. However, the most appropriate person to contact to report a concern will depend on the seriousness and sensitivity of the issues involved and who is suspected of the malpractice.  
• In the event that the Head of School is the subject of the concerns, then the Executive Headteacher should be notified. 
• In the event both the Head of School and the Executive Headteacher are the subject of the concerns the complaint must be made in writing to the Local Authority Designated Officer and the Chair of Governors must be informed.

	[bookmark: _heading=h.3znysh7]Contact information

	Manchester LADO
	0161 234 1214
LADO@manchester.gov.uk

	Chair of Governors: Chris Beard
	c.beard@lggs.lancqualitys.sch.uk

	NSPCC Whistleblowing Helpline
	0800 028 0285
help@nspcc.org.uk



Additional information can be found within our Whistleblowing Policy.

Our procedure for investigating and dealing with any complaints or concerns about our safeguarding practice that are brought to our attention is detailed in our Complaints Policy.  

Additionally, we will co-operate with officers from the Education Department if they are aware of concerns which have been raised with Ofsted, the Regional Commissioner or the DfE.  
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1.INTRODUCTION
Through this policy we aim to create and maintain a safe learning environment where all children and adults feel safe, secure and valued and know they will be listened to and taken seriously. 

This policy has been developed to ensure that all adults in our school, including regular staff, supply staff, volunteers and visitors, are working together to safeguard and promote the welfare of children and young people and to identify and address any safeguarding concerns and to ensure consistent good practice.  

1.1 Definition of Safeguarding
Safeguarding and promoting the welfare of children is defined as protecting children from maltreatment; preventing impairment of children's health or development; ensuring that children grow up with the provision of safe and effective care; and taking action to enable all children to have the best outcomes. Safeguarding also includes protecting children from abuse, neglect, exploitation and other forms of harm, whether these occur within the home, the community or online. Safeguarding is everyone’s responsibility and requires all staff to maintain a child-centred approach at all times.

1.2 Definition of Child Protection
Child protection is part of safeguarding and refers to the activity undertaken to protect specific children who are suffering, or are likely to suffer, significant harm. It includes the processes and actions taken by schools and partner agencies to identify concerns, assess risk and take appropriate action to keep children safe from abuse and neglect.

1.3 Safeguarding Principles
In line with Manchester Safeguarding Partnership arrangements, we believe that:
· safeguarding is everyone’s responsibility; 
· children’s welfare is paramount; 
· the best interests of the child must be at the centre of all decisions; 
· all children should be listened to and supported to express their views;
· children have the right to be safe from abuse, neglect, exploitation and discrimination;
· effective safeguarding depends upon strong relationships, collaboration and information sharing, both internally and with other schools, colleges, safeguarding partners, agencies, organisations and practitioners;
· early identification and intervention can prevent concerns from escalating;
· and learning, reflection and continuous improvement are essential to effective safeguarding practice.

Safeguarding and promoting the welfare of children is everyone’s responsibility. ‘Children’ includes everyone under the age of 18. Everyone who comes into contact with children and their families has a role to play. In order to fulfil this responsibility effectively, all practitioners should make sure their approach is child centred. This means that they should consider, at all times, what is in the best interests of the child. ‘
(KCSIE, Part 1.2)

Under the Education Act 2002, schools/settings/colleges have a duty to safeguard and promote the welfare of their pupils and are committed to the guidance set out in ‘Working Together to Safeguard Children 2026’ and ‘Keeping Children Safe in Education September 2026.’ 

This policy also has regard to the Children Acts 1989 and 2004; Education Act 2002; Equality Act 2010; Human Rights Act 1998; Prevent Duty Guidance 2023; statutory guidance on Female Genital Mutilation (FGM); the EYFS Statutory Framework; relevant Childcare Regulations; and Manchester Safeguarding Partnership Multi-Agency Policy and Procedures.
Our policy ensures that we comply with our Statutory Duties and also takes account of non-statutory guidance issued by the DfE and other relevant organisations.

Our policy ensures that we work in partnership with other organisations, where appropriate, to identify any concerns about child welfare and take action to address them and that we comply with local policies, procedures and arrangements 
Our policy complements and supports other relevant school policies 
Our policy is regularly reviewed and we are responsive to new guidance and legislation and to promoting the safety of our staff and pupils in crisis situations.

Safeguarding and promoting the welfare of children and young people goes beyond implementing basic child protection procedures. It is an integral part of all activities and functions of the North Manchester Primary Federation. 

1.4 Our safeguarding approach
We are committed to working collaboratively with Manchester City Council, Manchester Safeguarding Partnership and other safeguarding partners to identify, understand and respond to local safeguarding needs, emerging risks and contextual safeguarding concerns, ensuring that our practice reflects local priorities and contributes to improving outcomes for children and young people across Manchester.
 “At NMPF we create a safe and caring environment which celebrates and respects everybody. Working as a team, we value our partnerships with parents, governors and the community."
We will challenge everybody to achieve their full potential: to be the best person you can!”  We will do this through developing our LEARNERS values:
· Leadership
· Excellence
· Ambition
· Respect
· Nurture
· Effort
· Resilience
· Spark
Our school is committed to ‘Every Child Matters’ and implements policies, practices and procedures which promote safeguarding and the emotional and physical well-being of children, young people and staff. The children have access to appropriate curriculum opportunities, including emotional health and well-being, to support the development of the skills needed to help them stay safe and healthy and develop their self-esteem.
Access to cross-curricular activities will provide opportunities to develop self-esteem and self- motivation and to help pupils respect the rights of others, particularly those groups who may be considered a minority.

1.5 Children’s Rights
We support Manchester City Council being recognised as a Child Friendly City.  
Our vision and values support Articles 3, 28, 29, 31 of the United Nations Convention on the Rights of a Child.
·  Article 3: The best interests of a child must be a top priority in all things that affect children.
· Article 28: Every child has the right to an education.
· Article 29: Education must develop every child’s personality, talents and abilities to the full.
· Article 31: Every child has the right to relax, play and take part in a wide range of cultural and artistic activities.

1.6 Equality, Diversity and Inclusion 
At NMPF, we are committed to providing a safe, inclusive and supportive environment where every child is valued, respected and able to achieve their full potential. We recognise that children may experience safeguarding risks differently depending on their individual circumstances, identities and lived experiences, and that some children may face additional barriers to recognising, reporting or disclosing abuse and neglect (In line with the Public Sector Equality Duty). 
We are committed to anti-discriminatory practice and ensuring that all children receive the help, support and protection they need, regardless of age, disability, ethnicity, race, religion or belief, sex, sexual orientation, gender identity, socio-economic circumstances or family background. 

1.7 Children Who May Require Additional Safeguarding Consideration
We recognise that some children have an increased risk of abuse, neglect, exploitation or harm and may face additional barriers to obtaining help or disclosing concerns. Additional consideration will be given to children who:
· are disabled or have medical conditions that may affect communication, independence or vulnerability;
· have special educational needs, whether or not they have an Education, Health and Care Plan (EHCP);
· are experiencing mental health difficulties or emotional wellbeing concerns;
· are young carers;
· are showing signs of being drawn into anti-social behaviour, criminal exploitation or county lines activity;
· are missing, or have previously been missing, from education, home or care;
· have experienced multiple suspensions, are at risk of permanent exclusion, attend alternative provision or are placed within a pupil referral unit;
· are at risk of child sexual exploitation, child criminal exploitation, trafficking or modern slavery;
· are vulnerable to radicalisation or extremism;
· have a parent or carer in custody or are affected by parental offending;
· are living in circumstances involving domestic abuse, parental substance misuse, adult mental ill health or other factors that may impact on their safety and wellbeing;
· are misusing drugs, alcohol or other substances;
· are at risk of honour-based abuse, including female genital mutilation (FGM) or forced marriage;
· are privately fostered;
· are children in need, subject to a child protection plan, looked after, previously looked after or living in kinship care arrangements;
· identify as lesbian, gay or bisexual and may face additional vulnerabilities, discrimination or barriers to support;
· are questioning their gender, exploring their gender identity, or experiencing distress related to gender;
· are refugees, asylum seekers or have recently arrived in the United Kingdom; or
· experience poverty, housing insecurity, homelessness or other circumstances which may place them at increased risk of harm.

This list is not exhaustive and safeguarding decisions will always be based on an assessment of each child's individual needs, circumstances and lived experience.












	

2. ROLES & RESPONSIBILITIES
2.1 Our Governing Body
The Governing Body has strategic responsibility for safeguarding and promoting the welfare of children. It will ensure that the school complies with its duties under safeguarding legislation and guidance. The Governing Body will ensure that appropriate safeguarding policies, procedures and training are in place and effective, appoint a safeguarding governor to provide oversight and challenge, and ensure that safeguarding is embedded within the school's culture and ethos.

The Governing Body will ensure that: 
· appoint an appropriately trained governor with responsibility for safeguarding to provide oversight of safeguarding arrangements and act as a link between the Governing Body and the Designated Safeguarding Lead (DSL);
· ensure that suitable arrangements are in place to obtain assurance about the effectiveness of safeguarding practice, including regular safeguarding reports, audits, policy reviews, and monitoring activities;
· ensure that children are provided with safe, accessible and well-promoted systems through which they can raise concerns, report worries and seek support from trusted adults;
· ensure that safeguarding and child protection policies, procedures and related arrangements are reviewed at least annually and updated promptly in response to changes in legislation, guidance or local safeguarding priorities;
· ensure that the school has appropriate procedures for managing safeguarding concerns, allegations against adults, low-level concerns, whistleblowing and child-on-child abuse;
· ensure that the school operates effective safer recruitment, selection and induction processes and maintains a compliant Single Central Record;
· ensure that all staff and volunteers receive safeguarding training, information and updates appropriate to their role, including online safety and child protection training;
· ensure that there is an appropriately trained Designated Safeguarding Lead, supported by sufficient time, funding, resources, supervision and leadership capacity to carry out the role effectively;
· ensure that children who may be particularly vulnerable, including those with SEND, children with a social worker, children in care, previously looked after children and other groups at increased risk, receive appropriate support and protection;
· ensure that safeguarding arrangements reflect the school's duties under the Equality Act 2010 and promote an inclusive, anti-discriminatory approach to safeguarding practice;
· ensure that appropriate filtering and monitoring systems are in place, regularly reviewed, and effective in helping to protect children from online harms whilst supporting teaching and learning;
· ensure that safeguarding concerns are responded to in a timely manner and that the school works effectively with parents, carers and partner agencies to safeguard and promote children's welfare; and
· ensure appropriate challenge is provided to school leaders where necessary and that safeguarding remains a standing priority within the school's governance arrangements.

2.2 Our Executive Head teacher & Head of School
The Executive Headteacher and Head of School have overall responsibility for promoting a strong, child-centred safeguarding culture in which the welfare of children is paramount. 

They are fully aware of statutory guidance in KCSIE and will ensure that:
· The policies and procedures adopted by the Governing Body to safeguard and promote the welfare of pupils are fully implemented and followed by all staff, including supply teachers and volunteers and that they are regularly updated in response to local practice or national changes in legislation.
· a suitably qualified and appropriately trained Designated Safeguarding Lead (DSL) is appointed and provided with sufficient time, funding, supervision, resources and support to carry out their responsibilities effectively;
· work closely with the Safeguarding Team (DSL & DDSLs) to ensure that safeguarding arrangements are effective, regularly reviewed and responsive to local and national developments; specify the roles and responsibilities of Safeguarding Team members as applicable, including staff with other key related roles including SENCO, Attendance Lead, Designated Person for Looked After Children, Mental Health Lead etc
· Parents/carers are aware of and understand our responsibilities to promote the safety and welfare of our pupils by making our statutory obligations clear.
· Children are aware of and understand our responsibilities to promote their safety and welfare of our pupils and make it clear who they can speak to for support and help
· the school fulfils its responsibilities within local multi-agency safeguarding arrangements and works effectively with Children's Social Care, Health, Police and other relevant agencies to safeguard and promote the welfare of children; 
· manage allegations and concerns about adults working with children, including low-level concerns, in accordance with statutory guidance and local procedures. They will work with the Local Authority Designated Officer (LADO) where appropriate and ensure that referrals are made to the Disclosure and Barring Service (DBS), Teaching Regulation Agency (TRA) and Police when required; and
· ensure that robust systems are in place for safer recruitment, staff conduct, visitor management, site security and safeguarding record keeping.
· We create a culture whereby all staff, volunteers and visitors feel confident and have knowledge of how to raise a concern about poor or unsafe practice in regard to the safeguarding and welfare of the children and young people and such concerns are addressed sensitively and effectively.  

2.3   Our Designated Safeguarding Leads (DSLs)
The Designated Safeguarding Lead (DSL) is a member of the senior leadership team and has lead responsibility for safeguarding and child protection within the school. The DSL takes overall responsibility for safeguarding systems and processes, ensuring that children receive the right help at the right time and that concerns about a child's welfare are identified, managed and responded to appropriately. The DSL acts as the school's safeguarding expert, providing advice, support and guidance to staff, working closely with children, families and partner agencies to promote the safety and wellbeing of all pupils. 
The DSL will always be available during school hours and provide out of hours or out of term time cover arrangements as agreed with senior leadership. 
Deputy DSLs will be trained to the same standard and will support the DSL in carrying out these responsibilities.

Our designated safeguarding lead, alongside the safeguarding team, will:
· act as the first point of contact for all safeguarding and child protection concerns within the school;
· provide advice, support and guidance to staff on safeguarding and child protection matters; 
· manage referrals and work collaboratively with Children's Social Care, Early Help, the Police, Health services and other relevant agencies; 
· refer cases of suspected abuse, neglect, exploitation and radicalisation to the appropriate agencies and support staff who make referrals; 
· maintain secure, accurate and confidential safeguarding records and ensure appropriate information is shared and transferred in line with statutory guidance and local procedures; 
· monitor the welfare of children who are subject to a Child Protection Plan, Child in Need Plan, Early Help, have a social worker, are looked after or who may otherwise be vulnerable; 
· attend, or ensure appropriate representation at, strategy discussions, Child Protection Conferences, Child in Need meetings, Team Around the Family meetings and other multi-agency safeguarding meetings; 
· ensure safeguarding concerns are escalated and challenged appropriately where professionals disagree about the most appropriate course of action;
· promote a culture of safeguarding, listening to children and taking account of their wishes and feelings when determining actions and support; 
· ensure that all staff receive appropriate safeguarding induction, training and regular safeguarding updates; 
· ensure that safeguarding policies and procedures are reviewed annually and implemented consistently across the school; 
· work with the Governing Board and Headteacher to ensure the school meets its safeguarding responsibilities and contributes to local safeguarding arrangements; 
· promote educational outcomes by sharing relevant information about vulnerable children with appropriate staff members on a need-to-know basis; 
· understand the safeguarding needs of children with special educational needs and disabilities, children who have a social worker, and other groups of vulnerable children; 
· undertake regular safeguarding training and maintain the knowledge and skills required to carry out the role effectively, including understanding local safeguarding arrangements, emerging risks and national developments in safeguarding practice.

2.4 All staff
All staff in the school, including supply staff and volunteers have responsibility for safeguarding, according to their roles and under the guidance of the DSLs.  
All our staff are advised to maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When concerned about the welfare of a child, staff members will always act in the best interests of the child. 
All staff will:
· read and understand Part One of Keeping Children Safe in Education 2026, together with any additional annexes or sections identified by the Headteacher as relevant to their role 
· Understand and comply with this policy, the Staff Code of Conduct, Whistleblowing Policy, Low Levels Concerns Policy, Online Safety Policy, Behaviour Policy and all relevant policies;
· Provide a safe, inclusive and supportive environment where children can learn and thrive;
· Understand the role of the Designated Safeguarding Lead and know how to report concerns in their absence;
· Attend training sessions and briefings as required to ensure that they are aware of the signs of Abuse, Neglect, Complex Safeguarding Concerns (including exploitation) and key LA approaches including Early Help, Signs of Safety and Safe & Together.
· Be aware that children may not feel ready or know how to tell someone that they are being abused, exploited, or neglected, and that barriers to disclosure may exist;
· listen to children, take their concerns seriously and respond appropriately to disclosures in accordance with school procedures
· Be professionally curious and actively build trusted relationships which facilitate communication and enable children to seek help and share worries.  	
· Never promise confidentiality to a child and always explain that information may need to be shared to keep them safe;  
· record concerns accurately and promptly and pass them to the DSL without delay – this can be in person in the first instance followed by a factual recorded log on CPOMS; 
· understand the school's Early Help processes and contribute to assessments, plans and interventions where appropriate; 
· Contribute to multi-agency meetings and attend safeguarding meetings if appropriate to their role
· understand that children may be vulnerable to harm both within and outside their home environment, including through peer-on-peer abuse, exploitation, online abuse and extra-familial harm;
· understand the importance of attendance, behaviour, wellbeing and educational outcomes as potential indicators of safeguarding concerns;
· be aware that some children may be at greater risk of harm, including children with SEND, children with a social worker, looked after and previously looked after children, young carers, children with mental health needs, children missing education, children who are LGBTQ+, and children experiencing discrimination or additional vulnerabilities; 
· Understand the concept of ‘it could happen here’ in respect of child sexual violence or sexual harassment and be proactive in response to a whole school approach to the issue
· understand the indicators of child sexual exploitation, child criminal exploitation, county lines, serious violence, domestic abuse, radicalisation, female genital mutilation (FGM), forced marriage and other specific safeguarding concerns; 
· be aware of the school's filtering and monitoring arrangements and understand their role in promoting online safety
· Contribute to the teaching of safeguarding in the curriculum as required, if appropriate to their role and provide targeted support for individual and groups of children as required, if appropriate to their role
· participate in safeguarding training and safeguarding updates and apply this learning to their day-to-day practice. 

Teaching staff also have additional statutory responsibilities, including the mandatory duty to report known cases of Female Genital Mutilation (FGM) to the Police and to uphold the Teachers' Standards, which require teachers to safeguard children's wellbeing and maintain public trust in the profession.

3. TRAINING AND AWARENESS RAISING 
Safeguarding training is essential in creating and maintaining a strong safeguarding culture. All staff, governors and volunteers will receive safeguarding training and updates appropriate to their role to ensure they are able to identify concerns, respond appropriately and fulfil their safeguarding responsibilities.

3.1 All staff training
All staff will receive regular safeguarding updates to ensure their knowledge and skills remain current and that they are aware of any local, national or emerging safeguarding issues. 
	Bi-Annually
	Online refresher training 
	iAm compliant

	Annually
	Read and understand KCSIE Part One 

	 DfE

	
	School Led Safeguarding training
	Safeguarding Network resources

	
	Read the updated Child Protection and Safeguarding Policy.
	MCC Model policy

	Termly
	Application of knowledge through scenario-based approach
	Safeguarding Network resources

	Weekly
	Safeguarding knowledge and reminders in SLT minutes
	-



3.2 Designated Safeguarding Lead Training
The DSL and any Deputy DSLs will undertake DSL and safeguarding training appropriate to their role and responsibilities. In addition to formal training, they will access regular updates and learning opportunities through local networks and clusters to ensure their knowledge remains current and reflects local and national safeguarding developments.
	Bi-Annually
	Online refresher training 
	iAm compliant

	
	Level 3 DSL training
	MCC
National College

	Annually
	Read and understand KCSIE Part One 

	DfE

	
	School Led Safeguarding training
	Safeguarding Network resources

	
	Read the updated Child Protection and Safeguarding Policy.
	MCC Model policy

	Termly
	Application of knowledge through scenario-based approach
	Safeguarding Network resources

	Weekly
	Safeguarding knowledge and reminders in SLT minutes
	-



3.3 Governor Safeguarding Training
Governors will receive safeguarding training appropriate to their role to enable them to provide effective strategic oversight, challenge and assurance regarding the school's safeguarding arrangements and statutory responsibilities.
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3.4 Safer Recruitment Training
At least one member of any appointment panel will have completed safer recruitment training. Those involved in recruitment processes will receive appropriate training and support to ensure safe and robust recruitment practices are followed.
	Staff trained in Safer Recruitment

	Name
	Role

	Mr Hughes
	Executive Headteacher

	CRUMPSALL LANE

	Mrs Fairclough
	Head of School

	Mrs Williams
	Assistant Headteacher

	Miss Davies
	Assistant Headteacher

	Miss Cowan
	School Business Manager

	CRAB LANE

	Miss Harrison
	Head of School

	Ms Porter
	School Business Manager

	Mrs White 
	Assistant Headteacher

	Miss Davidge 
	Assistant Headteacher

	GOVERNORS

	Chris Beard
	Chair of Governors



3.5 Online Safety Training
All staff will receive training and updates on online safety, including current and emerging risks, filtering and monitoring arrangements, cyber security awareness, generative AI and how to support children to stay safe online.
	Bi-Annually
	Cyber Security – IAm Compliant

	Annually
	Part of School-Led Safeguarding training using Safeguarding Network materials

	Ongoing
	Safeguarding knowledge and reminders in SLT minutes



3.6 Prevent Duty Training
Staff will receive appropriate Prevent Duty training to help them understand the risks associated with radicalisation and extremism, recognise potential indicators of concern and know how to respond in line with local safeguarding procedures.
	When?
	Prevent
	Iam Compliant



3.7 Safeguarding Supervision and Support for DSLs
The school recognises the importance of safeguarding supervision and professional support for DSLs and deputy DSLs. For example, attending local DSL networks and school cluster groups. 
	Termly
	Cluster and Network meetings
	MCC

	
	Safeguarding Supervision
	School Led

	Regular
	1:1 Supervision 
	In-house
KD Safeguarding 



4. SAFEGUARDING & CHILD PROTECTION PROCEDURES
4.1 Identifying and Responding to Concerns
All staff, volunteers and visitors have a responsibility to report any concerns about the welfare and safety of a child. All such concerns must be taken seriously.  If a concern arises all staff, volunteers and visitors must:
1. Contact emergency services if required.
2. Inform the DSL immediately if a child is suffering or likely to suffer significant harm. This needs to be verbal in the first instance.
3. If contact with the DSL or DDSLs cannot be made, ANYONE CAN MAKE A REFERRAL to social care and/or the police.
4. Record written concerns promptly on CPOMS. 


4.2 Contact details and process for making a referral
Manchester City Council – Children’s Social Care Advice and Guidance Service (AGS)    Tel. 0161 234 5001

4.3 Responding to a Disclosure
Staff will:
· listen carefully to what the child is saying, allowing them to speak freely and without interruption;
· remain calm and avoid displaying shock, disbelief or strong emotions that may discourage the child from continuing;
· avoid leading questions and only ask open questions where necessary to clarify what has been said;
· reassure appropriately by explaining that they have done the right thing in speaking out and that the concern will be taken seriously;
· never promise confidentiality as information may need to be shared with appropriate professionals in order to keep the child safe; and
· record the disclosure accurately using the child's own words wherever possible and pass the information to the DSL without delay.
4.4 Recording Concerns
All safeguarding concerns must be:
· recorded promptly as soon as possible after the concern arises or a disclosure is made;
· factual and based on what was seen, heard or reported, avoiding assumptions, speculation or personal opinion;
· dated and signed to provide a clear and accurate record of events and actions taken; and
· stored securely in accordance with the school's safeguarding procedures, information-sharing protocols and data protection requirements.
4.5 Escalation
· The school will challenge decisions where necessary and follow Manchester escalation procedures where concerns remain unresolved.

4.6 Supporting Vulnerable Children
We recognise that some children may be at greater risk of abuse, neglect, exploitation or other safeguarding concerns and may require additional support to help them achieve positive outcomes.
As a Federation we: 

· Complete home visits for vulnerable pupils/families when pupils are absent
· Have an Attendance Officer to support with absence
· Have a Family Support Worker working all year round
· HAF provision at school for
· Specialist training for SENCOs linked to safeguarding 


Attention will be paid to children who:
· have a social worker, including those who are subject to Child in Need or Child Protection Plans;
· are looked after, ensuring that their educational, emotional and safeguarding needs are identified and supported;
· were previously looked after, including those who have left care through adoption, special guardianship or child arrangements orders;
· are living in kinship care arrangements, recognising the unique challenges and support needs that may arise for these children and their carers;
· have Special Educational Needs and Disabilities (SEND), acknowledging that additional barriers may exist to recognising indicators of abuse, neglect or exploitation;
· have medical needs, allergies or long-term health conditions, which may increase their vulnerability;
· experience poor attendance or persistent absence, as this may be an indicator of unmet need, abuse, neglect or exploitation;
· have been suspended, excluded or are at risk of exclusion, recognising the increased safeguarding risks associated with disengagement from education;
· attend Alternative Provision, including pupils accessing part-time or full-time off-site education arrangements;
· are considering elective home education, where safeguarding concerns may require additional monitoring;
· are young carers, who may be undertaking caring responsibilities that impact on their wellbeing, attendance or educational progress;
· experience mental health difficulties, emotional wellbeing concerns or psychological distress that may affect their safety, welfare or development; and
· experience extra-familial harm, including child criminal exploitation, child sexual exploitation, serious violence, peer-on-peer abuse, online abuse, county lines activity or other risks beyond the family home.
This list is not exhaustive, and staff will remain alert to any factors that may increase a child's vulnerability or create barriers to them seeking or receiving help

5. COMMUNITY BASED EARLY HELP
The school is committed to identifying needs at the earliest opportunity and providing support before concerns escalate. Staff will work with children, families and partner agencies to identify emerging needs and provide appropriate support. 
· Free breakfast club
· Walking Bus or support with pick ups and drop offs where needed
· Welfare Fund
· Free second-hand uniforms
· Free school meals - for families who are not eligible, if required
· Food donations directly from school or through affiliated charities (e.g., Rainbow Surprise) 
· Referrals to external agencies and charities, e.g., Rainbow Surprise, Wood Street Mission/food banks
· Supporting families with applications for benefit claims and housing. 

Where additional help is required, referrals may be made to Manchester's Family Hubs and Family Help services, which provide access to a range of support for children, young people and families. Staff will contribute to assessments, plans and reviews as required to ensure children receive the right help at the right time.

5.1 Multi-Agency Working
Working Together to Safeguard Children is very clear that all schools (including those in multi-academy trusts) and colleges in the local area should be fully engaged, involved, and included in safeguarding arrangements. The school will work closely with Children's Social Care, Family Help Services, Health Services, Police, Education partners and other relevant agencies to identify needs, assess risk and provide appropriate support for children and families.
The school will participate in Early Help assessments, Child in Need meetings, Child Protection Conferences, Strategy Discussions and other multi-agency processes as required. 
This school follows the Manchester Safeguarding Partnership procedures and local threshold guidance to ensure that children receive the right help at the right time.


6. Child-on-Child abuse
We recognise that children can abuse other children and that this can happen both inside and outside of school and online. All staff should be aware that child-on-child abuse is unacceptable and will never be tolerated or dismissed.
The school will work closely with partner agencies to safeguard children who may be at risk of exploitation or serious violence. Where appropriate, we will support referrals to Manchester Engage Panels by providing relevant information regarding a child's needs, risks, vulnerabilities and strengths, including details of concerns relating to anti-social behaviour, criminal exploitation and any interventions that have been implemented and their effectiveness.
Where concerns relating to Child Criminal Exploitation (CCE) or Child Sexual Exploitation (CSE) are identified, the school will work in partnership with Children's Social Care, the Complex Safeguarding Hub and other relevant agencies. We recognise that Children's Social Care may refer cases to Manchester's Complex Safeguarding Hub, and school staff will seek advice and guidance from the Complex Safeguarding professionals' advice line where appropriate to support timely information sharing, risk management and safeguarding responses.

6.1 Examples of child-on child abuse
Child-on-child abuse may include, but is not limited to:
· bullying, including cyberbullying, prejudice-based bullying and discriminatory bullying;
· discriminatory behaviour, including racism, sexism, faith-targeted abuse and other forms of prejudice-based abuse;
· abuse within intimate personal relationships between children, sometimes referred to as teenage relationship abuse;
· physical abuse, including hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm;
· physical assault and harm, or threats of harm involving a weapon;
· harmful sexual behaviour;
· sexual violence and sexual harassment, including inappropriate sexual comments, unwanted sexualised behaviour, misogyny and misandry;
· causing someone to engage in sexual activity without consent, including forcing or coercing another child to participate in sexual activity;
· the consensual and non-consensual sharing of nude and semi-nude images and videos, including content created or manipulated using artificial intelligence (AI);
· online abuse, including abusive messaging, image sharing, coercion, threats, harassment and exploitation;
· upskirting, which is a criminal offence and involves taking an image beneath a person's clothing without their knowledge or consent;
· initiation, hazing-type violence, rituals or activities that may cause physical, emotional or psychological harm; and
· behaviour linked to exploitation, criminality, coercion or abuse that takes place within peer groups.

6.2 In school child-on-child abuse procedures
A summary of in-school procedures are: 
· clear zero-tolerance approach to abuse, never passing it off as ‘banter’, ‘just having a laugh’, ‘part of growing up’ or ‘boys being boys’. 
· Systems in place to ensure that children understand that the law is there to protect them not to criminalise them and for children to confidently report abuse, knowing their concerns will be taken seriously
· Allegations of child-on-child abuse will be recorded on CPOMS
· We will avoid the term ‘victim’ and / or ‘perpetrator’. We adopt a safeguarding approach to all individuals involved in allegations of/or concerns about child-on-child abuse, including those who are alleged to have been abused and those who are alleged to have abused others.
· [bookmark: _heading=h.tyjcwt]Recognition of the importance of understanding inter-familial harms and our processes as to how victims, perpetrators and any other children affected by child-on-child abuse will be supported
· Acknowledge that even if there are no reported cases of child-on-child abuse, such abuse may still be taking place and is simply not being reported 
· Recognise that it is more likely girls will be victims and boys’ perpetrators, but that all child-on-child abuse is unacceptable and will be taken seriously 
· The different forms child on child abuse can take 
· Our response to reports of sexual violence and sexual harassment as guided by Part Five of KCSIE 2026

6.3 Responding to reports of sexual violence/harassment
There are four likely scenarios school to consider when managing any reports of sexual violence and/or sexual harassment.
Manage internally
·   	In some cases of sexual harassment, for example, one-off incidents, the school may take the view that the children concerned are not in need of early help or statutory intervention and that it would be appropriate to handle the incident internally, perhaps through utilising their behaviour policy and by providing pastoral support.
•   	Whatever the school’s response, it should be underpinned by the principle that sexual violence and sexual harassment is never acceptable and will not be tolerated.
•       All concerns, discussions, decisions and reasons for decisions should be recorded on CPOMS.
Early Help
•       In line with 1 above, the school may decide that the children involved do not require statutory interventions, but may benefit from early help. Early help means providing support as soon as a problem emerges, at any point in a child’s life. Providing early help is more effective in promoting the welfare of children than reacting later. Early help can be particularly useful to address non-violent harmful sexual behaviour and may prevent escalation of sexual violence.
•   	More information on early help is set out in Part one of KCSIE 2026 with full details of the early help process in Working Together to Safeguard Children.
•   	Multi-agency early help will work best when placed alongside strong school or college policies, preventative education and engagement with parents and carers.
•   	Whatever the response, it should be under-pinned by the principle that there is zero-tolerance approach to sexual violence and sexual harassment and that both are never acceptable and will not be tolerated.
•       All concerns, discussions, decisions and reasons for decisions should be recorded (written or electronic).
Referrals to children’s social care
•       Where a child has been harmed, is at risk of harm, or is in immediate danger, schools will make a referral to local children’s social care.
•   	At the point of referral to local authority children’s social care, school will generally inform parents or carers, unless there are compelling reasons not to (if informing a parent or carer is going to put the child at additional risk). Any such decision should be made with the support of children’s social care.
•   	If a referral is made, children’s social care will then make enquiries to determine whether any of the children involved are in need of protection or other services.
•   	Where statutory assessments are appropriate, the school (especially the designated safeguarding lead or a deputy) should be working alongside, and cooperating with, the relevant lead social worker. Collaborative working will help ensure the best possible package of coordinated support is implemented for the victim and, where appropriate, the alleged perpetrator and any other children that require support.
•   	School will not wait for the outcome (or even the start) of a children’s social care investigation before protecting the victim and other children in the school. It will be important for the designated safeguarding lead (or a deputy) to work closely with children’s social care (and other agencies as required) to ensure any actions the school takes do not jeopardise a statutory investigation. The risk assessment as per paragraph 487-489 will help inform any decision. Consideration of safeguarding the victim, alleged perpetrator, any other children directly involved in the safeguarding report and all children at the school or college should be immediate.
•   	In some cases, children’s social care will review the evidence and decide a statutory intervention is not appropriate. The school (generally led by the designated safeguarding lead or a deputy) should be prepared to refer again if they believe the child remains in immediate danger or at risk of harm. If a statutory assessment is not appropriate, the designated safeguarding lead (or a deputy) should consider other support mechanisms such as early help, specialist support and pastoral support.
•   	Whatever the response, , it should be under-pinned by the principle that there is a zero- tolerance approach to sexual violence and sexual harassment and that both are never acceptable and will not be tolerated.
•       All concerns, discussions, decisions and reasons for decisions should be recorded (written or electronic).
Reporting to the Police
•       Any report to the police will generally be in parallel with a referral to children’s social care (as above).
•   	It is important that the designated safeguarding lead (and their deputies) are clear about the local process for referrals and follow that process.
•   	Where a report of rape, assault by penetration or sexual assault is made, the starting point is that this should be passed on to the police. Whilst the age of criminal responsibility is ten, if the alleged perpetrator(s) is under ten, the starting principle of reporting to the police remains. The police will take a welfare, rather than a criminal justice, approach. The following advice may help schools and colleges decide when to engage the Police and what to expect of them when they do: 
When to call the police.
•   	Where a report has been made to the police, the school should consult the police and agree what information can be disclosed to staff and others, in particular, the alleged perpetrator(s) and their parents or carers. They should also discuss the best way to protect the victim and their anonymity.
•   	At this stage, school will generally inform parents or carers unless there are compelling reasons not to, for example, if informing a parent or carer is likely to put a child at additional risk. In circumstances where parents or carers have not been informed, it will be especially important that the school is supporting the child in any decision they take. This should be with the support of children’s social care and any appropriate specialist agencies.
•   	All police forces in England have specialist units that investigate child abuse. The names and structures of these units are matters for local forces. It will be important that the designated safeguarding lead (and their deputies) are aware of their local arrangements.
•   	In some cases, it may become clear very quickly, that the police (for whatever reason) will not take further action. In such circumstances, it is important that the school or college continue to engage with specialist support for the victim as required.
•   	Whilst protecting children and/or taking any disciplinary measures against the alleged perpetrator(s), it will be important for the designated safeguarding lead (or a deputy) to work closely with the police (and other agencies as required), to ensure any actions the school take do not jeopardise the police investigation.
•   	If a school has questions about the investigation, they should ask the police. The police will help and support the school or college as much as they can (within the constraints of any legal restrictions).
•   	Whatever the response, it should be underpinned by the principle that there is a zero-tolerance approach to sexual violence and sexual harassment and that both are never acceptable and will not be tolerated.
•       All concerns, discussions, decisions and reasons for decisions should be recorded (written or electronic).

The Department for Education has commissioned the NSPCC to run a helpline which we will publicise in school and on our website. This number is for children and young people who are victims of sexual abuse, adult victims, parents and carers of victims and professionals working with children and young people. It is to report or share incidents which have happened both in and outside of educational settings.
Young people and adults can contact Report Abuse in Education on 0800 136 663 or email help@nspcc.org.uk

7.  DIGITAL SAFEGUARDING
Online safety is a safeguarding issue not an ICT issue and we are committed to safeguard children from potentially harmful and inappropriate online material.  
Our whole school approach to online safety empowers children, staff and families to use technology safely, responsibly and positively. The systems and structures in place enable us to protect and educate pupils and staff in their use of technology and establishes mechanisms to identify, intervene in and escalate any concerns where appropriate. The purpose of Internet use in our school is to help raise educational standards, promote pupil achievement, and support the professional work of staff as well as enhance our management information and business administration.
The school will:
· provide age-appropriate online safety education through the curriculum. The school follows the KAPOW Scheme of Work and all overviews are shared on the school’s website. 
· ensure that staff receive appropriate online safety training and understand emerging risks and trends (annual online safety and cyber security training via Iam Compliant)
· maintain procedures for identifying, responding to and recording online safeguarding concerns through the use of CPOMS
· support children who have experienced online harm and work with partner agencies where appropriate for example Thrive in Education, BLOCKS Salford Foundation and M Thrive. Referrals to CAMHs, if required. 
· ensure that online safety is considered when using new and emerging technologies, including artificial intelligence (AI) tools and applications. The school covers this with staff in training with DSL’s. 
· communicate regularly with parents and carers about online safety, risks and protective measures. The school will share Online Newsletters provided by MGL via the school communications platform. Where necessary, individual support is provided to ensure safe practices are adhered to at home.
· ensure appropriate safeguarding arrangements are in place for any remote learning activities. (Detailed in Online Safety Policy)

7.1 Filtering, Monitoring and Cyber Security
The school will take all reasonable steps to limit children's exposure to harmful online material while using the school's IT systems and internet-connected devices.
The Governing Board will ensure that:
· harmful and inappropriate content is blocked without unnecessarily restricting teaching and learning via MGL: Smoothwall blocks in place and reviewed regularly
· clear roles and responsibilities are identified for filtering and monitoring arrangements- MGL complete filtering checks each term and these are shared with governors. Monitoring is a whole school responsibility and concerns are raised with DSLs. 
· staff understand how to respond to online safety concerns identified through monitoring systems through cyber security training
· filtering and monitoring arrangements are reviewed at least annually and following any significant safeguarding concerns. We will complete online safety audits (SWGfL) as appropriate to our needs and know where to access recommended models.  Staff understand our filtering and monitoring procedures and their role within this, following the Teach, Notify and Report steps. We ensure our monitoring system responds quickly to incidents and they are escalated to those with a safeguarding responsibility, if needed
· appropriate cyber security measures are implemented to protect children's personal information and reduce the risk of online harm. We use an appropriate level of security protection in order to safeguard our systems, staff and learners from evolving cyber-crime technologies and periodically review its effectiveness in ensuring cyber resilience in our school. 

We have acceptable user policies (AUPs) for both staff and children. This covers the use of all technologies and platforms used, both on and offsite.  We ensure that children do not misuse their devices whilst in school.  We follow the MSP guidelines ‘Safeguarding online guidelines for minimum standards’ and the advice on the UK Safer Internet Website.
As technology, and the risks and harms associated with it, evolve and change rapidly, we will carry out an annual review of our approach to online safety supported by an annual risk assessment that considers and reflects the risks our children face. 

7.2 Mobile Devices
The school is a mobile phone free environment and expects all pupils to comply with the school's Mobile Phone Policy and Acceptable Use Agreements. Children who bring a mobile phone into school are required to leave it in the school office at the start of the school day and collect it at the end of the school day. 
Staff will also not use mobile phones around school unless in an adult designated zone such as the staffroom. 

8.  THE CURRICULUM
We recognise that safeguarding is an important part of the curriculum and contributes to creating a culture where children are informed, resilient and able to keep themselves safe. 
We are committed to promoting emotional health and wellbeing and to supporting the development of the skills needed to help keep children safe and healthy.  This includes face to face teaching, blended learning and online learning as needed in response to any crisis situation that may arise. 
All children have access to an appropriate curriculum, differentiated to meet their needs.  They are encouraged to express and discuss their ideas, thoughts and feelings through a variety of activities. 
Pupils will be supported to learn about:
· healthy, respectful and positive relationships
· consent, boundaries and appropriate behaviour
· online safety, including safe use of technology, social media and artificial intelligence
· mental health, emotional wellbeing and resilience
· recognising and responding to abuse, neglect and exploitation
· personal safety, risk-taking behaviours and keeping safe in the community
· equality, diversity, inclusion and respect for others
· discrimination, prejudice and protected characteristics
· British Values and the importance of mutual respect, tolerance and democracy
· recognising harmful behaviours, including child-on-child abuse
· the risks associated with criminal exploitation, sexual exploitation, serious violence and county lines
· the risks of radicalisation and extremism
· healthy lifestyles and making safe choices
· attendance, belonging and positive participation in school life
· how, when and where to seek help from trusted adults and support services

8.1 Our safeguarding curriculum offer
We have a clear set of values and standards, upheld and demonstrated throughout all aspects of school life. Our LEARNERS values and expectations for behaviour are shared regularly with the children.
Safeguarding education  is delivered through: 
· PSHE: Manchester Healthy Schools Curriculum
· RSHE: Manchester Healthy Schools Curriculum
· Computing and Online Safety lessons
· Assemblies: Themed, Picture News, 
· Contextual workshops: Gang Awareness; Knife Crime; CCE; Red Card to Racism; 
· Pastoral and wellbeing programmes
· Visits from external agencies and safeguarding partners such as PCSOs, NSPCC
· Pupil leadership and peer support opportunities
· School council or pupil voice activities
· Other curriculum and enrichment opportunities relevant to the needs of our pupils for example: Pol Ed resources

9.  SAFER RECRUITMENT 
We are committed to ensuring that the people who work with children at our school are suitable to do so. The school recognises that safer recruitment is an essential part of safeguarding and takes all reasonable steps to prevent unsuitable individuals from working with children. 
Recruitment, selection, induction and ongoing safeguarding arrangements are designed to create a strong safeguarding culture that promotes the welfare of children and deters individuals who may pose a risk from gaining access to them.

9.1 Safer recruitment processes
Our safeguarding culture and vigilance, in conjunction with our policies and processes, will deter and prevent people unsuitable to work with children from applying or securing employment or volunteering opportunities at our school. These measures are outlined below and expanded in our Safer Recruitment Policy.
· All recruitment and selection procedures are conducted in accordance with Keeping Children Safe in Education and relevant employment legislation
· At least one member of the recruitment panel will have Safeer Recruitment training
· Our commitment to safeguarding and promoting the welfare of children is clearly communicated to prospective applicants; 
· Job advertisements and recruitment materials make clear that safeguarding checks will be undertaken, including online checks for successful candidates
· Our application form will include the statement that it is an offence to apply for the role if an applicant is barred from engaging in regulated activity. 
· We do not accept CVs in place of an application form.
· We understand the process around filtering offences 
· We scrutinise application forms carefully and explore any discrepancies, gaps in employment history or concerns identified during the recruitment process;
· Shortlisted applicants will be asked to complete a self -declaration of their criminal record or information that would make them unsuitable to work with children
· Applicants will be asked to sign a declaration conforming the information given is true
· Two references are sought by the school before interview and open references are not acceptable 
· Our selection techniques assess candidates' suitability, attitudes, values and motivation to work with children through a structured selection process
· We will investigate at interview if any concerns have come to light about the candidate through the self-declaration or online checks.
· We involve pupils/students in the process in a meaningful way
· We maintain a Single Central Record of recruitment and vetting checks in accordance with statutory requirements 
· Carry out all required pre-employment checks before an individual starts work, including identity, qualification, right to work, prohibition, criminal record and other checks relevant to the role;
· We understand and acknowledge the processes to determine if there are any prohibitions, directions, sanctions disqualifications or restrictions related to the candidate 
· Take appropriate steps to satisfy themselves that individuals who have lived or worked overseas are suitable to work with children;
· We adhere to duties which must be performed in relation to agency and third-party staff, contractors, trainees or student teachers, visitors and volunteers 
· Safeguarding responsibilities continue beyond appointment through effective induction, probation, training, supervision and performance management arrangements; 
· Take appropriate action where concerns arise regarding the suitability of any adult working in or on behalf of the school;
· The Governing Body will determine the frequency and need for renewal of DBS for existing staff. It is considered good practice to renew the DBS for all staff every three years, in line with MCC local policy.
	
9.2 Visitors, Contractors and Lettings
The school will ensure that appropriate safeguarding arrangements are in place for visitors, contractors, hirers and organisations providing services or activities on school premises. 
including DBS checks as appropriate.
Where school facilities are used by external organisations providing activities for children, the school will seek assurance that suitable safeguarding and child protection arrangements are in place. This is agreed through our letting contracts.  We specify that we expect providers to meet the guidance in Keeping Children Safe in Out of School Settings. 
If we receive an allegation related to an incident that happened when an individual or organisation was using our premises for the purposes of running activities for children, we will follow our own safeguarding policies and procedures, including informing the LADO if relevant. 

9.3 Single Central Record
The school maintains a Single Central Record (SCR) of recruitment and vetting checks which is regularly reviewed to ensure compliance with statutory requirements. 
· Twice a year by Chair of Governors for each school, alongside SBM
· Termly by Executive Headteacher, alongside SBM

10.  MANAGING ALLEGATIONS AGAINST ADULTS

All allegations and concerns relating to staff, supply staff, volunteers, contractors, governors, agency staff, trainee teachers and any other adults working on behalf of the school will be taken seriously and managed in line with KCSIE 2026, local authority procedures and advice from the Local Authority Designated Officer (LADO) where appropriate.
The welfare of the child/ren is paramount when considering an allegation.

Our open and transparent culture enables us to identify concerning, problematic or inappropriate behavior early thus minimising the risk of abuse.
We:
· ensure that all allegations and concerns about adults working with children are managed in accordance with Part Four of Keeping Children Safe in Education and local safeguarding procedures;
· where an allegation meets, or may meet, the harms threshold, the Executive Headteacher or Head of School (or Chair of Governors where the allegation relates to the Executive Headteacher) will seek advice from the LADO and follow the appropriate procedures;
· work closely with the Local Authority Designated Officer (LADO), Children's Social Care, Police and other relevant agencies where appropriate;
· ensure that allegations are dealt with quickly, fairly and consistently, providing effective protection for children while also supporting the individual who is the subject of the allegation;
· make reasonable enquiries to establish the basic facts of a concern before seeking advice from the LADO, whilst ensuring that any action taken does not compromise a future investigation;
· ensure that all staff understand how to recognise, respond to and report concerns about the conduct of adults working with children;
· maintain accurate and confidential records of all allegations and concerns and the actions taken in response;
· ensure that staff understand the school's whistleblowing procedures and are able to raise concerns, including concerns about safeguarding practice, without fear of reprisal;
· refer historic allegations of abuse to the Police and other relevant agencies in line with statutory guidance; 
· make referrals to the Disclosure and Barring Service (DBS), Teaching Regulation Agency (TRA) and other relevant bodies where the legal duty to do so applies

10.1 Threshold of harm
The harms threshold indicates a person poses a risk of harm if they have-
· Behaved in a way that has harmed a child or may have harmed a child 
· Possibly committed a criminal offence against or related to a child 
· Behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children 
· Behaved or may have behaved in a way that indicates they may not be suitable to work with children (including behavior that may have happened outside school, known as transferable risk)
Our Managing Allegations Policy details the processes and responses to reporting harm threshold cases and also managing their conclusions.

10.2 Low Level Concerns 
A low-level concern is any concern, no matter how small, that an adult working in or on behalf of the school may have acted in a way that is inconsistent with the staff code of conduct but does not meet the harms threshold.
Although low level concerns may not meet the harm threshold, they are not insignificant. Concerns that do not meet the harm threshold may include:
· concerns arising from poor professional judgement;
· behaviour that makes others feel uncomfortable or causes a sense of unease;
· inappropriate conduct outside of work that raises questions about professional suitability;
· concerns raised by pupils, parents, carers or colleagues;
· issues identified through supervision, recruitment or vetting processes; or
· self-reported incidents where an adult believes their actions may have been misinterpreted.
All low-level concerns will be reported to the Headteacher in accordance with the school's Low-Level Concerns Policy. Such concerns will be recorded, reviewed and managed appropriately to ensure professional standards are maintained and safeguarding risks are identified at the earliest opportunity.

11.  SAFETY ON AND OFF SITE
The school is committed to ensuring that appropriate safeguarding arrangements are in place for all activities, services and individuals operating on or using the school site. This includes visitors, contractors, external providers, educational visits, work experience placements, alternative provision and breakfast, lunchtime and after-school activities. 
The school will take all reasonable steps to ensure that safeguarding responsibilities are understood, appropriate checks and risk assessments are completed where required, and that children remain safe whilst participating in any school-led or school-approved activity.
All visitors, including visiting speakers, are subject to our safeguarding protocols while on site. We will undertake an assessment of the educational value, age appropriateness and content of the visitor's itinerary. Visitors who are in school in a professional capacity will have their ID checked and assurance sought that they have an appropriate DBS checks. 
We will ensure that any contractor, or any employee of a contractor, who is to work in our school, has been subject to the appropriate level of DBS check.  We are responsible for determining the appropriate level of supervision depending on the circumstances and set out our safeguarding requirements in any contacts between school/college and the contractor’s organisation.  We will always check the identities of contractors and their staff on arrival.

11.1 Linked policies to site security
The school's arrangements for managing visitors, contractors, educational visits, work experience, alternative provision, lettings and extended provision are outlined in the following policies and procedures:
· Lockdown Policy
· Visitor Management Procedures
· Educational Trips and Visits Policy
· Alternative Provision Procedures
· Lettings Policy
· Work Experience Guidance
· Breakfast and After-School Club Arrangements
· Site Security Procedures
· Health and Safety Policy

Our site is secure with safeguards in place to prevent any unauthorised access and to also prevent children leaving the site unsupervised. We have good up to date knowledge of our local area and any safeguarding risks to the wider community. 

12. Monitoring and Quality Assurance
The school is committed to continuous improvement in safeguarding practice and recognises the importance of robust monitoring, evaluation and quality assurance processes. Safeguarding arrangements will be regularly reviewed to ensure that they remain effective, compliant with statutory guidance and responsive to the needs of children and families. 
The effectiveness of safeguarding arrangements will be monitored through:
· safeguarding audits for example Local Authority Quality Assurance visit, Global Policing site inspections, health and safety walks around school and governor visits
· Section 175 audit completed every two years to provide assurance that the school is meeting its statutory responsibilities.
· governor monitoring, including regular safeguarding visits with a focus on scrutiny of safeguarding information including the Single Central Record and challenge to school leaders, for example through Local Authority Quality Assurance processes 
· termly safeguarding reports provided to senior leaders and governors to support oversight of safeguarding activity, trends, training, attendance, exclusions and other safeguarding matters 
· annual policy review, ensuring safeguarding policies, procedures and guidance remain up to date and reflect current legislation, statutory guidance and local safeguarding arrangements.
· review of safeguarding incidents and local or national learning reviews, to identify opportunities for improvement and strengthen safeguarding practice.
· pupil voice activities, ensuring that the views, experiences and feedback of children inform safeguarding practice and contribute to the development of a safe and supportive school environment.
APPENDICES
Appendix A - Indicators of abuse and neglect
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse, including where they see, hear or experience its effects. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children. Children may also cause harm to other family members, often referred to as child to parent or care giver abuse. 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include verbal abuse, such as persistent criticism, belittling, or name-calling, as well as not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 
Sexual abuse: involves forcing, causing or inciting a child to take part in sexual activities, not necessarily involving violence, whether or not the child is aware of what is happening. The activities may involve physical contact, such as acts of penetration, whether that is with part of a person’s body or an object (e.g. rape or assault by penetration), and non-penetrative acts such as masturbation, kissing, rubbing, and touching over clothing. Sexual abuse may also include non contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online as well as offline, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children. Children can be sexually abused within the family, an institution or a community setting, and are more likely to know their abuser than not. The sexual abuse of children by other children is a specific safeguarding issue in education and all staff should be aware of it and of their school or college’s policy and procedures for dealing with it. There are specific offences for children under 13, who can never provide valid consent to sexual activity and there are specific offences which make clear that sexual activity with a child under 16 is an offence, regardless of whether they agreed to that activity. 
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Appendix B - Signs and indicators of Child Sexual Abuse
 - Signs and indicators: A template for identifying and recording concerns of child sexual abuse

Appendix C – Regulated Activity
The full legal definition of regulated activity is set out in Schedule 4 of the Safeguarding Vulnerable Groups Act 2006 as amended by the Protection of Freedoms Act 2012 and The Crime and Policing Act 2026. 
Regulated activity includes: 
a) paid and unpaid work that involves teaching, training, instructing, caring for or supervising children, or providing advice or guidance on physical, emotional or educational well-being, or driving a vehicle only for children; 
b) any other type of paid work for a limited range of establishments (known as ‘specified places’, which include schools and colleges), with the opportunity for contact with children. Work under (a) or (b) is regulated activity only if done frequently, on more than 3 days in a 30-day period or overnight.85 Some activities are always regulated activities, regardless of frequency. This includes: 
c) relevant personal care, or health care provided by or provided under the supervision of a health care professional: 
· personal care includes helping a child with eating and drinking for reasons of illness or disability or in connection with toileting, washing, bathing and dressing for reasons of age, illness or disability; 
· health care means care for children provided by, or under the direction or supervision of, a regulated health care professional. 
Regulated activity will not be: 
· paid work in specified places which is occasional and temporary and does not involve any of the activities in (a) above.








Appendix D - Specific safeguarding issues

Child Criminal Exploitation and Child Sexual Exploitation
Both CCE and CSE are forms of abuse that occur where an individual or group takes advantage of an imbalance in power to coerce, manipulate or deceive a child into taking part in criminal or sexual activity. It may involve an exchange for something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator or facilitator and/or through violence or the threat of violence. This can be committed or facilitated by an organised network or gang, and the victim may identify as being part of this group. CCE and CSE can affect children, both male and female, and can include children who have been moved (commonly referred to as trafficking) for the purpose of exploitation. This may constitute modern slavery, and further information is available in the Modern Slavery statutory guidance. In accordance with this guidance, a relevant child protection and modern slavery referral should be completed where a potential victim of CCE or CSE is identified.
County Lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs using dedicated mobile phone lines or other form of “deal line”. This activity can happen locally as well as across the UK - no specified distance of travel is required. Children and vulnerable adults are exploited to move, store and sell drugs and money. Offenders will often use coercion, intimidation, violence (including sexual violence) and weapons to ensure compliance of victims.
Domestic Abuse
Domestic abuse involves any single incident or pattern of conduct where someone’s behaviour towards another is abusive, and where the people involved are aged 16 or over and = are, or have been, personally connected to each other (regardless of gender or sexuality).
The abuse can involve, but is not limited to psychological, physical, sexual, financial, emotional, violent, threatening, controlling, coercive behaviour
FGM
Honour or faith-based abuse (HBA) encompasses incidents or crimes which have been committed to protect or defend the honour of the family and/or the community, including female genital mutilation (FGM), forced marriage, and practices such as breast ironing. Abuse committed in the context of preserving honour often involves a wider network of family or community pressure and can include multiple perpetrators. It is important to be aware of this dynamic and additional risk factors when deciding what form of safeguarding action to take. All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated as such. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a child being at risk of HBA, or already having suffered HBA.
Teachers must personally report to the police cases where they discover that an act of FGM appears to have been carried out.158 Unless the teacher has good reason not to, they should still consider and discuss any such case with the school or college’s designated safeguarding lead (or a deputy) and involve local authority children’s social care as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e. where the teacher does not discover that an act of FGM appears to have been carried out, either through disclosure by the victim or visual evidence) or in cases where the woman is 18 or over. In these cases, teachers should follow local safeguarding procedures.
Forced Marriage
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some perpetrators use perceived cultural practices to coerce a person into marriage. Schools and colleges can play an important role in safeguarding children from forced marriage.
Prevent and Radicalisation
Children may be susceptible to radicalisation into terrorism. Similar to protecting children from other forms of harms and abuse, protecting children from this risk should be a part of a schools or colleges safeguarding approach. 
Extremism is the vocal or active opposition to our fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs 
Radicalisation is the process of a person legitimising support for, or use of, terrorist violence. 
Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to influence the government or to intimidate the public and is made for the purpose of advancing a political, religious or ideological cause.
Serious Violence
There are a number of indicators, which may signal children are at risk from, or are involved in committing serious violence. 
These may include: 
· increased absence from school or college, 
· a change in friendships or relationships with older individuals or groups, 
· a significant decline in educational performance, 
· signs of self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries, and  
· unexplained gifts or new possessions could also indicate that children have been approached by, or are involved with, individuals associated with criminal networks or gangs and may be at risk of criminal exploitation.

Missing Education
Children being absent from education for prolonged periods and/or on repeat occasions can act as a vital warning sign to a range of safeguarding issues including neglect, child sexual and child criminal exploitation - particularly county lines. It is important the school or college’s response to persistently absent pupils, and children missing education (CME) supports identifying such abuse, and in the case of absent pupils, helps prevent the risk of them becoming a child missing education in the future. This includes when problems are first emerging but also where a child is already known to local authority children’s social care and needs a social worker (such as a child who is a child in need or who has a child protection plan, or is a looked after child), where being absent from education may increase known safeguarding risks within the family or in the community.

‘Keeping Children Safe in Education’, Part 1, to be read by all staff & volunteers and Annex A by all staff working with children

See KCSIE Part 1, Part 5 & Annex A for definitions and further information about: 
· Abuse, Neglect & Exploitation - including physical, emotional, sexual abuse, neglect and exploitation
· Channel 
· Child Abduction and Community Safety Incidents 
· Child on Child Abuse – including sexual harassment, upskirting & sharing of nude and semi-nude images 
· Child Criminal Exploitation 
· Child Sexual Exploitation 
· Children and the Court System
· Children Missing from Education 
· Children who are lesbian, gay, bi or trans (LGBT)
· Children with Family Members in Prison 
· County Lines 
· Cybercrime 
· Domestic Abuse 
· Early Help
· Elective Home Education 
· Homelessness 
· Human Rights Act, Equality Act 2010 & Public Sector Equality Duty 
· Looked After Children and children open to or who have been open to a Social Worker 
· Mental Health 
· Modern Slavery & the National Referral Mechanism 
· Online Safety, including Education at Home 
· Prevent Duty 
· Preventing Radicalisation 
· Serious Violence 
· Sexual Violence and Sexual Harassment between children in schools and colleges 
· So-called ‘Honour-Based Abuse’ including Female Genital Mutilation & Forced Marriage & Breast Ironing 



APPENDIX E
Examples of the four areas of online risk 
	Area of Risk
	Definition
	Examples

	Content
(What learners see or consume)
	Exposure to illegal, inappropriate, harmful or unreliable online material.
	• Pornographic, violent or otherwise harmful content 
• Racist, misogynistic, discriminatory, hateful, extremist or radicalising material 
• Misinformation, disinformation (including fake news) and conspiracy theories 
• Content promoting or normalising self-harm, suicide, eating disorders, substance misuse or other unhealthy behaviours 
• Extreme sexual or physical violence 
• Misleading, manipulated or AI-generated content, including deepfakes

	Contact
(Who learners interact with)
	including interactions facilitated or simulated by digital and generative AI technologies.
	• Grooming, sexual abuse or sexual exploitation 
• Peer pressure, harassment, threats or unwanted sexual contact 
• Adults posing as children or young people 
• Pressure to share personal or intimate information or to meet offline 
• Contact intended to facilitate criminal, sexual, financial or other exploitation 
• Exposure to extremist or radicalising influences 
• Harmful or manipulative interactions with generative AI applications or chatbots

	Conduct
(How learners behave online)
	Risks arising from a learner's own online behaviour and from the way their actions may affect themselves or others.
	• Cyberbullying, harassment or peer-on-peer abuse 
• Sharing personal or sensitive information, such as addresses, passwords, school information or location data 
• Consensual or non-consensual creation or sharing of self-generated intimate images and/or videos, including material generated or manipulated using AI, such as deepfakes 
• Creating, sharing or forwarding harmful, abusive or discriminatory material 
• Illegal or harmful online activity, including hacking or piracy 
• Online behaviour that places the learner or others at risk

	Commerce
(Financial and data risks)
	Risks involving financial exploitation, personal data, advertising, gambling or online transactions.
	• Online fraud, scams or phishing 
• Inappropriate or misleading advertising and commercial pressure 
• Hidden costs, in-app purchases, subscriptions or other financial inducements 
• Online gambling or unregulated financial opportunities 
• Financial scams or exploitation 
• Misuse or exploitation of personal data, including identity theft



APPENDIX F

This policy should be read alongside the following policies that support the school’s wider safeguarding responsibilities:

· Behaviour Policy including restrictive interventions
· Attendance Policy
· Online Safety Policy
· Staff Code of Conduct
· Safer Recruitment Policy
· Low Level Concerns Policy
· Whistleblowing Policy
· SEND Policy
· Equality Policy
· RSHE Policy
· Health and Safety Policy
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Flowchart 1: actions taken by a school or college when there are concerns about a child

School or college staff take immediate action. They follow their setting’s
child protection policy and speak to the designated safeguarding lead.
Part four of this guidance sets out the actions to take if a case

also involves a concern about a member of staff.

The designated safeguarding lead
decides a referral is not
needed to children’s social care.

The school or college considers
pastoral support or a
Family Help assessment and
monitors the situation locally.
If concerns escalate, the school
or college makes a referral.

At all stages, staff should
keep the child’s circumstances
under review (involving the
designated safeguarding lead
or their deputy, as required)
and re-refer if appropriate.
This will ensure the child’s
circumstances improve.

The child’s best interests
must always come first.

The designated safeguarding lead
decides a referral is needed to
children’s social care (and calls the
police, if appropriate). They follow
the referral process set out in the
local threshold document and
protocol for assessment.
Working together to safeguard
children has more information.

Within one working day
of receiving a referral from a
school or college, children’s social
care decides the type of response
required and informs the
referring school or college.
Flowchart 2 sets out the
actions to take once a referral
has been made.

School and college staff should
do all they can to support
children’s social care.
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