[image: ]

Manchester City Council
Role Profile

Deputy Legal Practice Manager, Grade 10
Legal Services, Corporate Services Directorate
Reports to: Head of Business Support and Development
Job Family: Corporate Organisational Support

Key Role Descriptors

This role is based within a support service in Manchester City Council which provides specialist support to Heads of Service and the wider organisation.

Working within a support service or Centre of Excellence, the roleholder will ensure the provision of high-quality support to enable the delivery of service and organisational objectives, delivering, managing or commissioning specific projects as required.  

As a subject matter specialist, the roleholder will oversee the collaborative design, development and implementation of strategies and frameworks which enable the operation of effective services and support their contribution to the achievement of strategic and operational objectives.

The roleholder will manage key relationships, acting as a commissioner for the delivery of support and services, and working in partnership across the organisation to deliver effective and efficient support to policy and decision making.

The roleholder will be directly accountable for the delivery of packages of work which are likely to be complex and sensitive. 

Key Role Accountabilities:

Through close working relationships with stakeholders, support the development of effective business processes, policies and strategies by taking a lead for their area of work.  

Work collaboratively across the Council to provide specialist advice, information, support and challenge to client services which supports and promotes their priorities as well as safeguarding the organisation and progresses corporate objectives. 

Provide specialist advice and guidance to colleagues across the organisation, accounting for factors and elements beyond their direct control and area of specialism to support a whole council approach to decision making.  

Drive the effective delivery of work packages to ensure service objectives are achieved, to support the effective decision making processes of the Council and to enable it to meet its legal obligations and strategic objectives.

Ensure that the organisational direction of travel and agreed policies / procedures are embedded within work delivered across the assigned service area, including consideration of Public Service Reform principles.

Use robust and effective analysis of information to inform strategic objectives in relation to the assigned service area, ensuring that advice to client services is in line with current legislation and organisational direction.

Play a key role in the review and development of organisational strategies, ensuring that key performance indicators are met.  Provide effective operational and strategic support to the authority’s corporate approach to external regulatory / inspection and internal governance processes.

Effectively commission work packages both within their service area and from other service areas / organisations in order to provide a holistic approach to advice and ensure that all factors are accounted for in the decision making processes of the organisation.

A strong and clear advocate for the organisation’s m people approach.

Manage assigned resources effectively including the matrix management of staff as required.  The roleholder will be expected to effectively co-ordinate resources to support the principals of ‘joined up’ communication and to ensure efficiencies are achieved.

Demonstrate personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the roleholder is disabled, every effort will be made to supply all the necessary aids, adaptations or equipment to allow them to carry out all the duties of the job.  If however, a certain task proves to be unachievable, job redesign will be pursued.



Role Portfolio: 

We provide day-to-day legal and democratic services to the Council, its members, officers, partners and stakeholders, enabling them to deliver priorities safely, lawfully and effectively in line with the Our Manchester Strategy.

We are a Lexcel accredited practice and have ambition to achieve ISO 9001 accreditation in the coming years.

Reporting to the Head of Business Support and Development, the Deputy Legal Practice Manager will be a key stakeholder in the “Our Legal Case Management System” (OLCMS) project.

The Deputy Legal Practice Manager has the lead operational responsibility for the digital systems which we deploy within the service and the responsibility for prioritising and leading ongoing improvement.

In doing so, you will ensure that all systems in use within the service fully meet Lexcel requirements and ensure that systems change is managed through processes aligned to ISO 9001. 

This includes the procurement of our legal research tools and any systems ancillary to the OLCMS and will result in a cohesive and coordinated approach to systems deployed within the legal service. 

You will oversee the production of data, reporting, and analytics delivered by the legal service to our clients. This responsibility includes ensuring compliance with service level agreements established between MCC and external public sector clients.

You will be responsible for coordinating the business continuity planning and risk reporting for the service.

Working with the Head of Business Support and Development and Assistant Director Legal - Governance, you will ensure that all departmental policies and procedures are Lexcel compliant, appropriately reviewed and fully embedded into the standard operating procedures of the team.

You will ensure that the business support resources are appropriately aligned to deliver the Legal Services Service Plan, championing the use of Apprenticeships to develop our staff.

Working across the service you will provide support to embed the use of AI tools, including Co-Counsel and CoPilot, into day-to-day legal practice to improve efficiency, consistency and quality of service delivery.

You will identify and implement opportunities for service delivery improvements and cost efficiencies. 


Key Behaviours, Skills and Technical Requirements

Our Manchester Behaviours  
· We are proud and passionate about Manchester
· We take time to listen and understand 
· We ‘own it’ and we’re not afraid to try new things  
· We work together and trust each other
· We show that we value our differences and treat people fairly
 
Generic Skills

· Communication Skills:
Is able to effectively transfer key and complex information to all levels of staff, adapting the style of communication as necessary and ensuring that this information is understood. 

Ability to sell ideas and concepts with the ability to articulate shared vision across a range of stakeholders and to negotiate effectively to achieve successful outcomes.  

· Analytical Skills: Demonstrates the ability to apply analytical and logical thinking to gathering and analysing information, designing and testing solutions to problems, and formulating plans.

· Planning and Organising: Business planning skills with ability to manage change and make long term plans which impacts on the whole service or the wider Council.

· Project Management:
Ability to influence, monitor and control the risk environment, both strategic and operational, through effective allocation of roles and responsibilities. Has ability to manage risk effectively on high value, complex and multiple projects.

Ability to control and monitor resources, revenue and capital costs against the project budget and manage expectations of all project stakeholders.

· Problem Solving and Decision Making: Ability to react to immediate problems of a highly complex nature with associated risk factors and deliver pragmatic solutions sometimes under extreme pressure.

· Creative Skills: Thinks creatively to plan and examine potential business processes and operating models and to develop a range of creative and original solutions that meet the strategic needs of the business.

· Strategic Thinking: Excellent planning skills and ability to link strategy to policy which meets both internal and external requirements.

· Commissioning Skills: Ability to use the skills and knowledge of partners to inform commissioning intentions in a wide area of activity.

· ICT Skills: Skills to coordinate ICT resources to meet business objectives and create value for the stakeholders by improving the performance of ICT functions, whilst maintaining professional standards and clarity of purpose.

· Research and Intelligence: Produce intelligence output in line with customers’ requirements and actively collaborate across the wider analytical community to test and challenge.

· Policy Skills: Ability to design effective policy delivery and implementation frameworks and key performance indicators.

· Financial Management: Ability to monitor and maintain expenditure, ensuring that financial targets are met, and being accountable for any areas where budget and expenditure exceed their agreed tolerances.

· People Management: Effective development, management and motivation of staff within service area, providing leadership and planning for the work of a service based function or Council wide team. Establishes clear targets and monitors progress to ensure continuous improvement in service delivery


Technical Requirements (Role Specific) 

· Diploma in Management and Leadership (Level 5) or equivalent.

· PRINCE2 Practitioner or equivalent
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