                                                                                                                                                                                 	
	   


Manchester City Council
Role Profile 
 
City Wide Implementation Lead G10 
City Centre Growth & Infrastructure Service, Growth and Development Directorate
Reports to: Strategic Lead – Sustainable Travel
Job Family: Project and Programme Management
 
 
Key Role Descriptors: 
 
The role holder will develop, manage and successfully deliver complex, high value-projects and initiatives, taking direct responsibility for the successful delivery of all elements to agreed levels of time, budget and quality. 

The role holder will manage, deploy and co-ordinate resources effectively, ensuring that project / initiative necessities are fully identified, including staffing, financial and ICT requirements. 
 
The role holder will ensure that change is managed effectively by working with relevant project teams and key stakeholders within the business and externally. 

Key Role Accountabilities 
 
Provide strong leadership to project resources, framework partners and consultants, defining work, ensuring deadlines are understood and adhered to and that project objectives are clearly articulated and understood.  
 
Manage the successful delivery of a range of highly complex projects and initiatives on time, to budget and of the right quality (using with the City Council’s standard project methodology where appropriate), ensuring that regular reporting arrangements are in place to keep project boards and key stakeholders informed. 
 
Proactively utilise business management tools and solutions to effectively manage resources and individual project budgets and expenditure forecasts ensuring delivery of the project to an agreed budget and providing updates on a regular basis.  Effectively manage project risk through effective analysis, mitigation and contingency planning.   
 
Deliver a range of fully assessed options for resolution of highly complex issues in order to drive effective decision-making, monitor interdependencies and risks between projects and escalating risks of potential conflicts where necessary. 

Develop and maintain effective relationships with senior officers and other key stakeholders, ensuring clear and effective channels of communication.  Maintain control of scope through an effective change control process, consulting with key stakeholders as necessary.  
 
Accountable for the management of all project documentation, including effective record keeping and version control of project documentation. 
 
A strong and clear advocate for the organisation’s m people approach. 
 
Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.   
 
Personal commitment to continuous self development and service improvement. 
 
Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications. 
 
Where the roleholder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration.  

























Role Portfolio:

The role holder will work across Infrastructure and Environment’s wide remit to set transport strategy and implement key sustainable transport projects for the city of Manchester, ensuring that the City Council’s strategic objectives for transport, sustainable economic growth, regeneration and zero carbon are met. 

The Infrastructure and Environment team sits in the Council’s Growth and Development Directorate, and sets the Council’s overall strategic objectives for transport, energy and clean air. The team produces strategies for the Council and also plays a key role in ensuring the Council’s priorities are reflected in the GM-level suite of transport strategies and projects led by Transport for Greater Manchester. 

Working across the Council with colleagues in other services such as Highways, Major Regeneration and Housing, and key partners such as Transport for Greater Manchester and the Greater Manchester Combined Authority, the team produces key strategies and also works to deliver their objectives through projects and programmes. 

This role will play a key part in achieving the aims outlined within the Our Manchester strategy to make Manchester a place to live, work, play and do business in. The role will ensure that infrastructure investment is maximised and delivered in a way that supports the operation of the city and delivers the best outcomes for residents and visitors. 

The role holder will be experienced in transport policy development and project delivery and will ensure that our policy objectives contribute towards delivery of our Clean Air, Climate Change Action Plan and 2038 net-zero carbon targets. 

The role holder will develop greater coordinated working across services, partners and communities through relationships with key stakeholders and by listening and engaging with people to deliver improved services, recognising the importance of external relationships to the organisation. 

The role holder will ensure statutory regulations are met to safeguard the organisation and the population of Manchester. 

The role holder will be experienced in development of transport policy or a related area and will ensure that our policy objectives contribute towards delivery of our Clean Air, Climate Change Action Plan and 2038 net-zero carbon targets. 

The role holder will be experienced in briefing and communicating with senior officers of the Council, the Combined Authority and Transport for Greater Manchester, and Elected Members of the Council. The role holder will support the Strategic Lead (Sustainable Transport) and the Transport Strategy Lead in managing these key senior stakeholder relationships.



Behaviours, skills, and technical requirements 
 
Our Manchester Behaviours 
 
• We work together and trust each other  
• We’re proud and passionate about Manchester  
• We take time to listen and understand  
• We ‘own it’ and are not afraid to try new things  
• We show that we value our differences and treat people fairly  
 
 
Generic Skills 

· [bookmark: _Hlk219903086]Communication Skills: Writes convincingly and clearly, succinctly and correctly, avoids the unnecessary use of jargon or complicated language; writes in a well structured and logical way and structures information to meet the needs and understanding of the intended audience.
· Planning and Organising: Ability to maintain focus and objectivity under various conditions and skill in managing and maintaining a multi-priority workload, progressing various ideas and plans concurrently.  
· Creative Skills: Ability to think creatively to proactively develop potential future scenario’s and to develop a range of creative solutions that meet the strategic needs of the business and are new and original. 
· [bookmark: _Hlk219903202]Project Management: Ability to define, document and manage through to implementation long-term complex projects with significant business, political, or high-profile impact, and high-risk dependencies.
· Strategic Thinking: Evidence of thinking cross-functionally and cross-organisationally, beyond one’s own professional areas of specialism is important as is the ability to communicate new, collaborative ways of achieving shared goals  
· Policy Skills: Ability to demonstrate how policy options deliver or align with wider political objectives at a national, regional and sub-regional level. 
· People Management: Effective development, management and motivation of staff within service area, providing leadership and planning for the work of a service based function or Council wide team. Establishes clear targets and monitors progress to ensure continuous improvement in service delivery.
· Financial Management: Awareness of the financial structure of the Council and the implications of decisions on the delivery of value for money for tax payers.  
 









Technical requirements (Role Specific)  
 
· Knowledge and understanding of the key economic, social and environmental policy issues and challenges facing cities and the role of local government in addressing these. 
· Experience of managing significant projects and work programmes, including experience in communicating benefits to stakeholders.. 
· Experience of evaluating and influencing policy and strategy initiatives developed by sub-regional and local stakeholders.
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