

Manchester City Council
Role Profile
Fleet Services Manager, Grade 10

Fleet Management Services, Corporate Core
Reports to: Strategic Lead Business Units (MCC)  

Job Family: Technical
Key Role Descriptors:
The role holder will have lead accountability across a significant or specialist area for the delivery of a range of major technical projects, corporate initiatives and work packages.

As a subject matter expert, the roleholder will oversee the design, development and implementation of innovative frameworks which enable the operation of effective technical services and support their contribution to the achievement of strategic and operational objectives.

Key Role Accountabilities:

Provide a lead technical consultancy function for the assigned service area, ensuring that complex and innovative technical solutions are delivered in line with customer and legislative requirements.  Dependent on the service area, this may include software / information technology support, engineering, surveying, curating or other specialist functions.

Drive the effective delivery of work packages to ensure service objectives are achieved, to support the effective decision-making processes of the Council and to enable it to meet its legal obligations and strategic objectives.

Play a key role in the review and development of organisational strategies, ensuring that key performance indicators are met.  Provide effective operational and strategic support to the authority’s corporate approach to external regulatory / inspection and internal governance processes.

Foster successful relationships and secure stakeholder commitment through strong and effective negotiation to ensure work packages are delivered effectively and to customer requirements and agreed objectives.
Effectively commission work packages both within the assigned service area and from other service areas / organisations in order to provide a holistic approach to advice and ensure that all factors are accounted for in the decision-making processes of the organisation, including consideration of Public Service Reform principles.

A strong and clear advocate for the organisation’s m people approach.

Roles at this level may be required to manage a range of assigned resources, which may be human, financial or other, to ensure continuous improvement in service delivery.  Staff management duties may be either through direct line management of a team (including appraisals, performance management and other duties) or through matrix management of a virtual team of officers.

Dependent on the service area, the roleholder may be required to work on a rota basis including out of hours as required to meet customer demand.

Demonstrate a personal commitment to continuous self development and service improvement.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the role holder is disabled, every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be fully considered.

Role Portfolio: 
Fleet Management Services are delivered via a collaborative working arrangement with Greater Manchester Police (GMP) based in their workshops in East Manchester.  

The Council activity includes the supply and management (oversight) of hire vehicles, items of plant, equipment and stores, as well as supplying fuel for the Council, partners and external customers. The service works closely with the Council’s Taxi Licensing Unit and is responsible for undertaking MOTs and tests for hackney carriages and private hire vehicles licensed by the Council. 
The Fleet Manager is the most senior Council employee based in the collaboration reporting directly to the Strategic Lead Business Units (MCC).  The Fleet Manager: 
· Holds the position of ‘Authorised Principal Examiner & Designated Manager’ for the City Council’s MOT station and as such, is fully responsible for ensuring compliance with statutory MOT legislation. 

· Is responsible for leading and managing a team of Council staff.  The team includes qualified vehicle technicians working in the workshop and the MOT station (taxi testing) and business support staff undertaking a range of fleet management administrative and stores duties.
· Is responsible for all associated fleet budgets, authorising and apportioning expenditure and income. Producing reports ensuring information is accurate, valid and timely to minimise the risk of error, waste or fraud. 

· Is responsible for managing the performance of several large contracts, ensuring the contracts are fit for purpose, meet customers’ needs and deliver value for money.

Fleet Manager – Key Behaviours, Skills and Technical Requirements

Generic Behaviours: Manager
· Finds the best path through conflicting pressures and competing demands, while always keeping their eye on the goal

· Personally builds effective relationships with colleagues or partners  outside their own area to improve organisational performance and service quality
· Takes ownership, accountability and responsibility for making the right decisions for the business

· Drives change by persuading and influencing others and coaches others to take responsibility for change

Generic Skills

· Communication Skills: Ability to build and maintain strong networks of support both internally and externally and to forge effective partnerships with external agencies, voluntary and statutory, and key stakeholders for the continuous improvement of services. Ability to harness the full commitment and responsibility of key stakeholders in delivering the vision of excellence for the city.
· Analytical Skills: Demonstrates the ability to apply analytical and logical thinking to gathering and analysing information, designing and testing solutions to problems, and formulating plans. 

· Planning and Organising:  Sets clearly defined objectives, plans activities and projects well in advance and takes account of changing circumstances; identifies and organises resources and manages time effectively monitoring performance against milestones and deadlines. 
· Problem Solving and Decision Making:  Uses creative ability to find solutions and whilst considering policy and procedure is also confident in adopting (and justifying) novel or non standard approaches.
· Creative Skills:  Thinks creatively to plan and examine potential business processes and operating models and to develop a range of creative and original solutions that meet the strategic needs of the business.

· Financial Management: Resource and financial management skills to develop effective planning, financial management and reporting frameworks. Manage allocated resources effectively, delivering business performance and value for money.
· Commercial Skills: Excellent commercial skills to manage successful tender, evaluation and acquisition process. Highly developed communication and relationship management skills to identify and manage the relationships with external partners and stakeholders.
· People Management: Effective development, management and motivation of staff within service area, providing leadership and planning for the work of a service based function or Council wide team. Establishes clear targets and monitors progress to ensure continuous improvement in service delivery.
Technical requirements (Role Specific) 

· Hold a full driving licence 

· Hold a Certificate of Professional Competence in road haulage operations for compliance with MCC’s Operators Licence requirements.

· Be a VOSA Authorised Examiner Manager for the role of Principal Examiner & Designated Manager.
· Have in depth experience/knowledge of motor vehicle engineering.

· Have In depth knowledge and detailed understanding of relevant legislation regarding Operators Licence requirements, MOT and taxi testing licence requirements, Health & Safety/COSHH, Road Traffic and Motor Vehicle Construction and Use Regulations.

People. Pride. Place.

