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Manchester City Council
Role Profile

Head of Transformation & Digital – Grade SS1
Change & Transformation 
Adult Services Directorate
Reports to: Deputy Director of Commissioning and Transformation


Manchester Local Care Organisation
Manchester Local Care Organisation (MLCO) has been established by the partner (Manchester City Council, Manchester University NHS Foundation Trust, Greater Manchester Mental Health Service NHS Trust and Manchester Primary Care Partnership) to integrate, plan and manage community health and social care across the City.  By working better together, we are bringing community health and social care services together into our 12 neighbourhoods to form Integrated Neighbourhood Teams (INTs). Our INTs will drive our collaborative approach, develop partnerships and building on existing community assets to facilitate improved delivery specific to each neighbourhood. We will be able to provide improved care closer to home and to support the people of Manchester to live healthier, more independent and fulfilling lives and be part of a thriving and supportive community. Your role is deployed into MLCO by your employer: Manchester City Council. 

Role portfolio
This senior role leads two key areas of change management for Adult Social Care: the Achieving Better Outcomes Together transformation programme, and ASC digital business pathway improvements. The role drives demand management through prevention-based change with the objective of maximizing people’s independence. Working right across Adult Social Care, the role holder will directly support the Deputy Director and wider senior leadership team to identify opportunities, co-design solutions and deliver positive change. 

Overall purpose of the role
Responsible for shaping and driving a coherent portfolio of change that improves outcomes, strengthens operational effectiveness, and ensures statutory duties are met sustainably. Leads the Systems Hub and Transformation Teams, ensuring digital and redesign work aligns with evidence based decision making and the strategic priorities of the leadership team and portfolio holder.

Key Accountabilities
- Lead strategic design and delivery of the ASC Transformation Programme.
- Drive digital innovation across ASC, embedding technologies that improve outcomes and efficiency.
- Oversee service redesign using data, insight and co-production.
- Lead and embed change management and transformation approaches, ensuring redesign activity, culture change, demand management and continuous improvement are delivered consistently across Adult Social Care.
- Provide senior leadership across transformation, digital and project teams.
- Lead development of digital care pathways and assistive technologies.
- Establish robust governance, risk management and programme controls.
- Strengthen data maturity and analytics.
- Build strong partnerships across commissioning, NHS, VCS, IT, suppliers and communities, ensuring approaches are grounded in co‑production and support the delivery of high‑quality, person‑centred services.
- Lead digital inclusion initiatives.
- Monitor and report on transformation impact and benefits realisation.
- Act as the Senior Responsible Officer (SRO) for delivery ensuring clear direction, governance and accountability across all workstreams. 
- Provide strategic oversight of the full transformation and digital portfolio, ensuring a consistent and robust programme management framework is in place, with clear standards, controls and delivery structures that support successful outcomes
- Support the Executive Director of Adult Social Services in providing leadership to the transformation programme, maintaining strategic momentum and ensuring alignment with the Council’s budget strategy. 
- Chair the weekly Senior Responsible Owners (SRO) meeting, driving progress, resolving escalations, and ensuring cohesion across programme areas. 
- Represent the programme at local, regional and national levels, promoting the programme’s achievements and sharing good practice
- Maintain regular check‑ins with workstream Senior Responsible Officers, providing leadership, challenge, and support to ensure delivery outcomes are achieved.



Role context
The role reports into the Deputy Director of Commissioning and Transformation who in turn reports into the Director of Adult Social Care. It is a senior role within the Directorate.

The Change and Transformation Team takes a central role in change management. Working directly on how change will impact on services and work and alongside teams to find the best solutions. There is a focus on behaviours and what influences them in order to plan effective approaches. This includes taking an agile-inspired approach and working iteratively through using prototypes and learning from testing change. Responsible for delivering strategic priorities across Adults that create better experiences of working in the service and better outcomes for people the city. 
 
· Consider behaviours and what influences and drives them 
· Work with and alongside teams, to empower and unblock issues 
· Agile and iterative - build, test, learn and build again 
· Focus on achieving outcomes and deliver high quality work 
· Question the status quo and be curious 
· Concentrate on areas of high impact 
 
The team is made up of Project Managers, Change Leads and a Project Officers. 


The role oversees around 22 FTE across the transformation teams and will now also take over responsibilities for overseeing and managing 5 FTE (with firm plans for growth) in the systems hub to bring the work of transformation and digital closer together under the digital board. 




Key Role Descriptors:

This leadership role will provide professional and technical advice and/or operational management within a service, acting as principal advisor within their area.

The role holder will develop greater coordinated working across services, partners and communities through relationships with key stakeholders and by listening and engaging with people to deliver improved services, recognising the importance of external relationships to the organisation.

The role will adapt and develop organisational policies, applying innovative thinking to develop solutions across a range of issues.

The role will champion and lead change management and transformation approaches, ensuring that redesign work is grounded in evidence, behavioural insight and collaborative practice. 

Plan how change will impact services, working alongside teams to understand challenges and co‑design the best solutions. 

Use insight into behaviours and what influences them to plan effective approaches, enabling cultural change and improved ways of working. 

Apply agile‑inspired, iterative ways of working, using prototyping, testing and learning to support continuous improvement. 

Use innovation and creative problem‑solving approaches to tackle complex challenges across Adult Social Care and the wider system.

The role holder will focus on service delivery and outcomes, driving service priorities, and adapting to changing internal and external environments to achieve for Manchester.

Manage employees and budgets successfully ensuring service needs and resource levels are identified and met.  Shared or lead responsibility for a specific budget/s.

Ensure statutory regulations are met to safeguard the organisation and the population of Manchester.

Provide clear communications to City Council Committees, elected Members, MPs and organisations from the public, private and voluntary sectors, to enable effective decision making.

Our leaders should be exemplars of the Our Manchester behaviours in action: demonstrating them through their interactions with colleagues and partners day-in-day-out and their overall approach to delivering for the people of Manchester. They should be confident in challenging others who are not demonstrating these behaviours and open to challenge when others feel they are not working in this way.  

Foster commitment, talent and fresh thinking, challenging yourself and others and take responsibility for their own development and promoting continuous learning.

Through personal example, open commitment and clear action, ensure diversity is positively valued, resulting in equal access and treatment in employment, service delivery and communications.

Where the roleholder is disabled every effort will be made to supply all necessary aids, adaptations or equipment to allow them to carry out all the duties of the role.  If, however, a certain task proves to be unachievable, job redesign will be given full consideration. 



Behaviours, skills, and technical requirements

Our Manchester Behaviours

· We work together and trust each other 
· We’re proud and passionate about Manchester 
· We take time to listen and understand 
· We ‘own it’ and aren't afraid to try new things.
· We show that we value our differences and treat people fairly

Generic Skills

· Strategic leadership and Direction
· Programme and Project Management 
· Change Management and Service Redesign 
· Stakeholder and Partnership Management 
· Analytical and Data Driven Problem Solving 
· Communication and Engagement Skills 
· Digital and Technical Acumen 
· Financial Management and Benefits Realisation
· Co-production and User Centred Design 
· Risk, Governance and Assurance 

Technical requirements (Role Specific) 

· Knowledge of Adult Social Care legislation and statutory duties (preferable)
· Change Expertise in transformation methodologies and service redesign approaches 
· Expertise in programme and project management governance and delivery 
· Expertise in leading multidisciplinary teams across change functions 
· Ability to govern technical change, system design and integrations 
· Expertise in shaping business cases and financial modelling 
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